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DANH GIA CHUO'NG TRINH BOI DUGNG CAN BO QUAN LY GIAO DUC
CUA TRUONG DAI HOC SU' PHAM - DAl HOC DA NANG
Nguyén Bao Hoang Thanh?", L& My Dung®

Tém tat: Trong bdi canh thé ki 21 véi 4 dac diém Ion: toan cau hda, quéc té hoa, tée do phat trién nhanh
clia cdng nghé thong tin, kinh té thi trwdng, kinh té tri thirc va van dé dan toc, qudc gia thi ngudn nhan
lwc ma gido duc dao tao ra can phai cé kha néng dap (ng nhitng yéu cau cla thoi dai. Nha trwong va
quan |i nha trwdng trong thé ki 21 ddi héi nhikng kién thirc, ki néng va phdm chét dao dirc méi & nguoi
can bd quan Ii co s gido duc. Do vay, chwong trinh dao tao, bdi dwéng can bd quan li co s& giao duc
phai thay dbi theo dinh ki d& dap (ng nhirng yéu cau nay. Tai Trwong Pai hoc Sw pham - Dai hoc Pa
N&ng, viéc danh gia dé chinh sira, b sung va nang cao chét lwgng chuong trinh bdi duéng can bo
quan li co s& gi4o duc ludn 1a ndi dung quan trong trong chién lwgc phat trién cta Truwdng, gép phan
quyét dinh viéc thwc hién thanh cong s ménh dao tao ngudn nhan lwc chat lwgng cao, dap ¢ng nhu
cau cla dat nwdc trong thoi ki hdi nhap va phat trién kinh té. Trong bai viét nay, ching t6i trinh bay két
quéa danh gia chuong trinh bdi dwéng can bd quan Ii co s& gido duc phd théng do DPHSP- BHBN thuc
hién va nhirng yéu tb tac dong dén thyc trang nay.

Tir khéa: danh gia; bdi duéng; chwong trinh bdi dwéng; danh gia chwong trinh bdi dwéng:; can bd quan

li giao duc.

1. Gi¢i thiéu

Panh gia cac chuong trinh bdi dudng can bo quan I
nham wu tién phat trién nang luc nghé nghiép dé dap ting
yéu cau cua ddi méi gido duc phd théng va yéu cau cua
qué trinh chuyén ddi tir dao tao theo hoc ché nién ché
sang dao tao theo hoc ché tin chi nhu Quy ché
43/2007/Qb-BGD&DT ban hanh ngay 15/08/2007. Tu
két qua danh gia cac chuong trinh boi dudng (CTBD) can
b6 quan 1i da va dang dugc thyc hién ¢ PHSP- DPHDN,
bai bao s& dua ra nhiing dinh huéng giai phap boi dudng
nang cao nang lyc nghé nghiép cho giang vién Dai hoc
Su pham va can bg quan Ii gido duc céc cap.

V& mat 1i luan giao duc, viéc danh gia cac linh vuc
lién quan dén viéc day hoc, nhu gido vién, ngudi hoc,
chuong trinh, gido trinh 1 thyc su can thiét, vi n6
khong chi gitp cho nha quéan li ndm dugc thong tin thuc
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té dé diéu chinh ma con giup cho cac bén lién quan, dic
biét 1a gido vién ciing c6 nhitng phan hdi quan trong dé
thay ddi cach day hoc ciia minh.

Tai Truong Dai hoc Su pham - Pai hoc Da Ning
(sau day goi tat 1a Truong), viéc nang cao chét lugng
CTBD luén la ndi dung quan trong trong chién lugc
phét trién cua Truong, gop phan quyét dinh viéc thuc
hién thanh cong st ménh dao tao ngudn nhan lyc chat
lwong cao, dap tng nhu ciu cua dat nudc trong thoi ki
hoi nhap va phat trién kinh té. D& gilp giang vién su
pham (GVSP) nang cao ning luc nghé nghiép, dap tng
yéu cau cua x& hoi, cac CTBD tai Truong ludn duoc
thiét ké theo dinh huéng mém déo va linh hoat. Tuy
nhién, truéc yéu cau doi méi chuong trinh giao duc pho
thdng, viéc phat trién CTBD can bo quan li co so gido
duc phé thdng con boc 16 nhitng han ché nhét dinh nhu
chua trai qua qué trinh thir nghiém va danh gia.

2.Co s& li thuyét va phwong phap nghién ctru
2.1. Co s& li thuyét
a. Panh gia chwong trinh
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Panh gi4 va kiém dinh chét luong chuong trinh dao
tao duoc tién hanh dua trén cac chuin kiém dinh
chuong trinh dio tao va tuan theo mot quy trinh nhét
dinh. Néu kiém dinh chuong trinh duogc tién hanh theo
chu ki tir 4 dén 7 ndam mat 1an thi viéc dénh gia chuong
trinh thudng duoc tién hanh hing nim. Dua vao két qua
danh gia va yéu cau cua thi trudng lao dong chuong
trinh dugc thay d6i hay diéu chinh dé dam bao dao tao
dugc nhitng nguoi hoc ¢6 chat lwong dap Gmg yéu cu
ctia nganh nghé. Kiém dinh chuong trinh 1a sy két hop
cua danh gia qué trinh (duoc goi la danh gia cho viéce
hoc tap (Assessment for learning) - khi cac danh gia nay
gitip nguoi hoc hiéu 18 viée hoc ctia ban than va khuyén
khich ho hoc tap t6t hon) va danh gia cubi cung (goi la
danh gia vi hoc tap (assessment of learning) dé xac dinh
két qua cudi cing ma ngudi hoc dat duogc) [2].

Tuy nhién, vi chat luong c6 dugc 1a két qua tac
ddng cua nhiéu yéu t6 nén khi kiém dinh hay danh gia
mot chuong trinh dao tao thi ngudi ta phai xem xét no
trong mot téng thé cdc mdi quan hé khac nhau cua cac
yéu t6 dau vao, cac qua trinh va cac dau ra cia chuong
trinh [3],[4],[5]. Cac yéu t6 diu vao cua chuong trinh
gdm c6: con ngudi, co s& vat chét, kinh phi, moéi
truong, thoi gian... Cac yéu td qua trinh gdm: qua trinh
giang day va hoc tdp, qué trinh quan 1i chuong trinh.
Pau ra cta chuong trinh dugc xem 14 cac kién thirc, ki
ning va cac pham chat dao dirc cia nguoi tét nghiép.
Céc yéu t6 nay quan hé chit ché v6i nhau va tac dong
1én chit lugng bdi dudng.

- Pdnh gid chwong trinh boi dwong: Chuong trinh
boi dudng duoc thiét ké dya trén danh gia nhu cau cua
ngudi hoc. Sau mdi khoa hoc hay chuyén dé boi dudng,
nha quan li chwong trinh s& lay y kién dénh gia cta ngudi
hoc vé khoa hoc hay chuyén dé ma ho tham gia [6].

Brown (2001) dinh nghia "danh gid chuong trinh
dao tao/ bdi dudng" (program evaluation) 1a mgt qua
trinh thu thdp, phan tich va téng hep céc di liéu nham
lién tuc cdi tién chuong trinh ddo tqo.

Theo A.C.Orstein va F.D Hunkin - Tac gia cudn
sach “Curriculum: Foundations, Principles, and Issues”
tai ban lan thir 7 - thi “Pdnh gia CTBD la mét qua trinh
thu thdp cac dir liéu dé c6 thé quyér dinh, chdp nhdn
hay sita doi hodc logi bé mét chicong trinh nao dé” [1].

Panh gia CTBD nham phét hién xem CTBD duoc
thiét ké, phat trién va thuc hién c6 tao ra duoc nhiing
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san pham, két qua nhu mong mudn. Panh gia con giup
xac dinh cac diém manh, diém yéu hoic nhitng han ché
cta chuong trinh trude khi thuc hién chinh thuc, dai tra
hoic dugc xac dinh két qua, hiéu qua trong mot thoi
gian t6 chic thyuc hién chuong trinh.

- C&c hinh thitc ddanh gia chwong trinh dao taol
boi dwéng

C6 bon loai danh gia chwong trinh dao tao/ boi
dudng gom:

1- Panh gia tham dinh/nghiém thu 12 loai danh gia
dugc thyc hién ngay sau khi chuong trinh dugc soan
thao xong. Viéc danh gia nay cha yéu nham ra soét lai
toan bo quy trinh xay dung, ndi dung chuong trinh va
quy céch trinh bay c6 phu hgp véi cac quy dinh, cac
huéng dan va cac yéu cau vé muc tidu va chét lugng
chuong trinh da dugc dé ra hay khong.

2- Panh gia qua trinh 1a loai danh gia dwoc thuc
hién ngay trong qué trinh thyuc thi chuong trinh giang
day. Viéc danh gia nay lién quan téi timg giai doan trién
khai thyc hién chwong trinh véi muc dich tim kiém sy
phan hoi dé cai tién hodc diéu chinh chwong trinh.

3- Panh gi4 tong két 1a kiéu danh gia dwoc thuc hién
sau khi két thic khoa hoc. Muc tiéu cua loai danh gia nay
la nham thu thap cac théng tin vé toan bd chuong trinh
xem chuong trinh d6 ¢6 gia tri hay khong. Xem xét vé mat
t6ng thé xem chuong trinh d6 ¢6 dat dugc cac muc tiéu dao
tao dé ra hay khong.

4- Panh gia hiéu suat va hiéu qua la kiéu danh gia
duogc thuc hién khi chwong trinh d3 duoc hoan tt sau
mot thai gian nhét dinh.

b. Tiéu chi danh gia chwong trinh bdi dudng gido
vién pho thong

- Muc tiéu cia chwong trinh: Muyc tiéu dao tao phu
hop v6i sit mang, muc tiéu giao duc va chiic nang,
nhiém vu cia nha truong, dong thoi gan véi nhu cau
hoc tap, bdi dudng cia ngudi hoc, nhu cdu ngudn nhéan
luc caa thi truong lao dong, su nghiép cdng nghiép hoa,
hién dai hoa dat nuéc.

- Ngi dung ciia chwong trinh: Chuong trinh gdbm
mot hé thdng cac mon hoc nham trang bi cho ngudi hoc
nhitng kién thirc, ki nang va thai d¢ dap ung yéu cau cia
co s& sir dung ngudn nhan lyc, dap ng muc tiéu cua
chuong trinh theo cdc van ban phdp quy cua Bo
GD&DT. Chuong trinh phu hop véi tdm Ii va mong
mudn cua ngudi hoc, sir mang cia nha trudng, muc tiéu
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cua sy phét trién kinh té - x& hoi cua dat nudc va xu thé
toan cau hod va dap ung chuan nghé nghiép gio vién
trung hoc nhu thé nao.

- Theoi lweng ciia chwong trinh: Thoi lugng cua
Chuong trinh phan bé cho cac khéi kién thirc hop Ii, can
ddi ¢am bao hiéu qua bodi dudng.

- Cdc diéu kién thuc hién chwong trinh: Dé thyc
hién chuong trinh c6 chat luong va hiéu qua, can dam
bao du s6 lugng giang vién c6 trinh do va ning luc trién
khai bdi dudng theo nhiém vu va yéu cau duoc giao, du
can bd quan Ii va chuyén vién dat trinh d6 va c6 kinh
nghiém thuc hién cac nhiém vy, du ki thuat vién va
nhan vién thanh thao cac yéu cau vé nghiép vu tham gia
thuc hién chuong trinh. Diéu kién vé co so vat chat va
céc trang thiét bi phuc vu chuong trinh can dap tng muc
tiéu, noi dung va thoi luong béi dudng.

+ Gidng vién, can bg quan Ii, ki thudt vién va nhan
vién thyc hién chuwong trinh: Pam bao du sé luong
giang vién c6 trinh d6 va nang lyc trién khai bdi dudng
theo nhiém vu duoc giao, du can bo quan li va chuyén
vién dat trinh dg, c6 kinh nghiém thyuc hién cac nhiém
vu, du ki thuat vién va nhan vién thanh thao céc yéu cau
vé nghiép vu tham gia thyuc hién chuong trinh.

+ Co s¢ vdt chat va céc trang thiét bj phuc vu
Chirong trinh: Diéu Kién vé co s vat chat va céc trang
thiét bi phuc vu chuong trinh can dap (ng muc tiéu, noi
dung va thoi lugng bdi dudng dam bao thuc hién
chwong trinh ¢6 chat lugng cao.

2.2. Phwong phap nghién ciru

Nghién ciru nay tién hanh khao sat trén 121 can bo
quan li co s& gido duc phd thong (CBQLGD) da va
dang tham gia cac 16p thudc chuong trinh bdi dudng do
truong Pai hoc Su pham - PHDN thyc hién

Trong nghién ctu ndy, ching toi st dung hé thong
cac phuong phap gom: phuong phap nghién cau li
thuyét, chuyén gia, diéu tra bang bang hoi, quan sat,
phong van va thong ké toan hoc.

V6i phuong phap diéu tra bang bang hoi, ching toi
da thiét ké bang hoi ty danh gia danh CBQLGD nhiam
tim hiéu thuc trang chuong trinh bdi dudng CBQLGD
théng qua cac khia canh: 1) Muc tiéu va tac dong cua
hoat dong bdi dudng dén niang luc nghé nghiép cua
CBQLGD; 2) No¢i dung; 3) Phuong phap va hinh thuc;
4) Tai liéu hoc tap; 5) Doi ngii tap huan vién; 6) Co s&
vat chat va céc yéu to anh huong dén thuc trang boi

dudng CBQLGD. Y kién danh gia chwong trinh boi
dudng cia CBQLGD & mdi khia canh theo 4 muc: @ -
Khong dong y, @ - Phan van, ® - Co ban dong y, @ -
Hoan toan dong y.

Tat ca s6 liéu sau khi da thu thap duoc xur Ii bang
phan mém SPSS 21.0.

3.Két qua va danh gia

3.1. Panh gia cua CBQL vé muc tiéu béi dwéng
va tac dong cua hoat dong boéi dwéng déi v&i
nang lwec nghiép vu

Két qua khao sat cho thay: Céc tiéu chi déu cd ti Ié
lya chon mirc “co ban dong ¥ va “hoan toan dong ¥ rat
cao cho thiy ciac CBQL danh gia: Bdi dudng thuong
xuyén la hoat dong can thiét gilp phét trién ning luc;
ning luyc cia CBQL duoc ting cuong sau mdi chuong
trinh bdi dudng; nhiéu kién thuc, ki ning méi duoc
CBQL cép nhat théng qua tap huan. Bén canh d6 cac dot
bdi dudng, tap huan ciing 14 co hoi dé giéo vién két ndi,
chia sé cac van d& vé chuyén mén, nghiép vu (Bang 1).

700 64.4

59.1

60.0 533
500
400 34, ’ 3.
300 26.

200

10.0

0

1 Co ban khdng ddng y B Phin van 1 Co ban dong y i Hoan toan dong y

Biéu dé 1. Ti 1¢ cac mitc ddnh gid vé muc tiéu boi
diedng va tac dong cua hoat dong boi dwong dén nang
luc chuyén mdn nghiép vu cia CBQL

Piém danh gia trung binh dat gia tri 3,43 v&i mot
do léch chuan bang 0,655 cho thay hoat dong boi dudng
¢6 anh huong tich cuc dén nang luc chuyén mén nghiép
vu cua dgi ngii CBQL.

3.2. Panh gia cia CBQL vé néi dung bdi dwdng
S6 liéu khao sét cho thay cac tidu chi lién quan dén ngi
dung bdi dudng ¢4 ti 1& lya chon tir mirc “co ban dong y”
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tro 1én rét cao, cho thiy noi dung bdi dudng dwoc lwachon  phu hop, dap tmg duroc nhu cau cia CBQL (Bang 2).
Bdng 1. Ti 1é cac y kién ddnh gid ciia CBQL Vé tdc dgng cua hoat déng
boi dieong dén néing luc nghiép vu (N=121)

STT ¥ KIEN Ti I¢ mic danh gia (%)
I. Tac dung ciia hoat dong bdi dudng dodi véi niing lwe nghiép vu cita can bd quién li 0 o o) ®
co' s¢ giao duc pho thong
Bo6i dudng tap huén thuong xuyén la hoat dong can thiét gitp CBQL phat trién | 6.8 00 | 341 | 59.1
1 nang lyc chuyén mon, nghiép vu, nghién ctru khoa hoc, cac nang luc bd tro mot
cach lién tuc

2 Ning luc chuyén mén, nghiép vu cia CBQL phat trién rd rang sau mdi dot boi | 4.4 6.7 | 511 | 37.8
dudng
3 | Bbi dudng tap huin la co hoi dé CBQL két ndi, trao dbi chuyén mén, nghiép vu, | 4.4 | 4.4 | 26.7 | 64.4
két qua nghién ctru khoa hoc va cac kinh nghiém khéac véi ddng nghiép trong va
ngoai truong

4 Nhiéu kién thtrc va ki nang thu nhan dugc qua cac dot boi dudng dugc CBQL ép | 0.0 11.1 | 35,6 | 53.3
dung hi€u qua vao trong cong tac quan li, 1anh dao.

@ - Khéng dong y, @-Phanvan, @- Co bdan dong y, @ - Hoan toan dong y
Bdng 2. Y kién danh gid ciia CBQL vé ngi dung boi dieong (N=122)

STT | Y KIEN Til¢ (%)
I1. Ndi dung bdi dudng ® @) ©) ®
5 CBQL di dugc bdi dudng vé ning luc nghiép vu su pham 0.0 13.3 48.9 37.8
6 CBQL d3 duoc boi dudng vé ning lyc Ngoai ngit 00 | 11.6 | 558 | 326
7 CBQL d3 duoc boi dudng vé cong nghé théng tin 116 | 140 | 488 | 256
8 CBQL da dugc bdi dudng vé ning luc phat trién chuong trinh nha truong | 6.8 2.3 455 45.5
pho thong
9 CBQL da duogc boi dudng ve nang lyc quan li nha truong 9.5 24 50.0 38.1
10 CBQL di duoc bdi dudng vé ning lyc danh gia chwong trinh gido duc 75 75 375 47.5
1 CBQL da Qu'qc bdi dg&ng vé ning luc danh gia két qua hoc tap cia ngudi | 9.5 7.1 57.1 26.2
hoc theo ti€p cdn chuan dau ra
12 CBQL di dugc boi dudng vé nang luc tw van, huéng dan dong nghiép 9.5 11.9 52.4 26.2
13 CBQL dugc bdi dudng vé ning lwc NCKH, huéng dan nghién ctru khoa | 7.0 9.3 58.1 25.6
hoc
14 CBQL dugc bdi dudng vé ning luc thiét ké va cong bd cac két qua nghién | 4.5 114 52.3 31.8

ctru khoa hoc trong va ngoai nudc
CBQL duogc boi dudng vé nang luc xay dung moi truong gido duc dan chu | 11.6 23.3 535 11.6

15 va moi trudng van hoa th duong

16 CBQL duoc b(‘)i dudng Vé nang luc hop tac véi cac luc lwong xa hoi, cong | 23.8 16.7 50.0 9.5
dong trong gléf) duc hoc §1nh

17 CBQL dugc boi dudng vé nang luc phan bién xa hoi 9.1 9.1 59.1 22.7

18 CBQL duoc boi dudng vé nang luc chinh tri 7.1 7.1 52.4 33.3

19 | Céac ndi dung co sé dao tao t6 chirc bdi dudng la cap nhét va hién dai 9.3 7.0 628 | 209

oo | Cac ndi dung co so dao tao t6 chirc bdi dudng phu hop va kétnditdtvsi | 7.0 | 140 | 419 | 37.2
th}Ic tién yéu cél‘u phat trién cI}U(mg trinh gido duc pho thong

21 S0 lugng chu dé dugce tap huan trong mdt nam hoc 1a phu hop 9.1 15.9 54.5 20.5

@ - Khéng dong y, @- Phanvan, @- Co ban dong y, @ - Hodn todn dong y
Céc tiéu chi lién quan dén van d& nghién ctu khoa Piém danh gia trung binh cia CBQL V& noi dung

hoc, cong bé cac cong trinh nghién ctu c6 ti 16 CBQL  bdi dudng dat gia tri 3,0 véi mot do léch chuan bing
phan van hoic khong dong ¥ tuong dbi cao, day la 0,661 cho thay CBQL danh gia twong d6i cao ddi véi
nhitng noi dung ma chuong trinh bdi dudng chua dap noi dung cac chuong trinh bdi dudng duoc tién hanh.
g dugc nhu cau ctia ngudi hoc, can phai cai tién.
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Bén canh d6, CBQL ciing dé xuét can phai dua vao
chuong trinh bdi dudng mot s6 noi dung sau: dao duc
nghé nghiép; to chirc di thuc té tai cac co so gido duc; sur
dung CNTT; d6i méi chuong trinh, sach gido khoa phd
thong; van héa nha truong; xay dung va phét trién van
héa t6 chuc; quan i sy thay doi va thanh tra gido duc.
3.3. Panh gia cia CBQL vé phwong phap boi
dwdng

C6 rét it CBQL Iya chon mirc “co ban khong dong
¥ va “phan van” vé cac tiéu chi danh gia lién quan dén
phwong phéap boi dudng, da phan CBQL dugc khao sat
danh gia cac tiéu chi & muc “co ban dong y” va “hoan
toan dong y”. Két qua trén cho thiy cac bao céo vién sir
dung hiéu qua cac phuong phap day hoc trong boi
dudng (Bang 3).

Bdng 3. Pdnh gid ciia CBQL vé phwong phdp day hoc (N=122)

STT | Y KIEN Ti 1§ (%)
IIL. Phwong phap boi duéng ® ) 6) )

25 Céc 16p boi dudng sir dung phuong phap day hoc da dang, phat huy 45 9.1 45.5 40.9
tinh tich cyc va trai nghiém ctia CBQL

26 | Caclop bdi dudng sir dung chu yéu phwong phép day hoc giai thich - | 0.0 9.3 48.8 41.9
minh hoa

o7 | Céclop bdi dudng sir dung cac phuong phép tao diéu kién cho CBQL | 2.2 8.9 42.2 46.7
duogc thyc hanh, van dung

28 | CBQL duogc danh gia cudi khoa tap huin bang bai tap thu hoach 0.0 8.9 28.9 62.2

o9 | CBQL duoc danh gid cudi khéa tap huén chu yéu bang bai tra 1oi tric | 2.2 8.9 42.2 46.7
nghiém va cau ty lun

30 | CBQL duoe danh gia cubi khoa tdp huin chu yéu bang bai tap thyc | 9.1 4.5 38.6 477
hanh ki ning

@ - Khéng dong ¥, @ - Phan van, @ - Co ban dong Y, @ - Hodn toan dong y

Piém danh gi4 trung binh cua CBQL vé phuong
phép bdi dudng dat gia tri 3,33 (t6i da 4,0) va mot do
léch chuan bang 0,631 cho thay phuong phap bdi dudng
dugc bao co vién sir dung dwoc danh gia rat cao, mang
lai hiéu qua cho cac chuong trinh bdi dudng.

Mot s6 phuong phap danh gia duge ngudi hoc kién
nghi str dung trong cac chuong trinh bdi dudng: danh gia
thong qua bai tap thyc hanh ki nang; st dung PP thyc
hanh trai nghiém; hoc vién dugc thuc hanh, van dung.

3.4. Panh gia cia CBQL vé tai ligu cia cac
chwong trinh boi dwéng

Ti 1 nguoi hoc danh gia mirc “co ban khong dong
¥ & céc noi dung lién quan dén tai liéu hoc tap la rat
thap, phan 16n ngudi hoc danh gia & mirc “co ban dong
¥ va “hoan toan dong y” (Bang 4).

Két qua trén cho thay tai liéu hoc tap dugc cung cap
kip thoi; ¢6 ndi dung cap nhat, hién dai, can dbi gitra Ii
thuyét va thuc hanh, phi hop véi nhu cau cia giéo vién va
dap g dwoc nhu cu tw hoc, tu nghién ctu cia CBQL.

Bdng 4. Y kién ddnh gid ciia CBQL vé chdt luwong tai liéu hoc tdp trong cdc chwong trinh boi dirong (N=122)

STT | Y KIEN Ti 18 (%)

IV. Tai liéu boi duéng ® ©) ©) @

31 Dap tng tot nhu cau tw hoc cua CBQL 0.0 13.0 41.3 45.7
32 Cung cap day du va kip thoi cho CBQL 2.2 8.9 46.7 42.2
33 Bién soan can ddi gitra 1i thuyét va thuc hanh 0.0 17.8 40.0 42.2
34 Dién dat dé hiéu va dé trién khai 2.2 13.3 44.4 40.0
35 Cap nhat nhirg xu hudéng d6i méi gido duc trén thé gidi 4.4 11.1 46.7 37.8
36 Phu hop véi nhu cau thue tién cia CBQL 0.0 15.2 37.0 47.8

@ - Khéng dong ¥, @ - Phan van, @ - Co ban dong y, @ - Hoan toan dong ¥

Piém danh gia trung binh cua CBQL Vvé tai liéu hoc
tap dat 3,27 va do léch chuan bang 0,658 cho thay tai
liéu hoc tap dugc CBQL danh gia cao, dap tmg duoc
nhu cau caa ngudi hoc.

3.5. Danh gia ctia CBQL vé hinh thirc t6 chirc
cac hoat dong bodi dwéng

Nhu vay phan Ién CBQL déu danh gia & mic “co
ban ddng y” va “hoan toan ddng ¥ & c4c tidu chi lién
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quan dén hinh thuc t6 chac bdi dudng. S6 licu trén
chtng to cac hinh thic bdi dudng (truc tiép, truc tuyén
hoac két hop truc tiép va truc tuyén) duoc tién hanh co
hiéu qua, quy trinh t6 chirc boi dudng hop 1, thoi lwong
va thoi diém t6 chirc pha hop, mang lai hiéu qua cao
cho cac chwong trinh bdi dudng (Bang 5).

100%
90%
“BHERERE
70%

60%
50%

48.9

40% e 53.3 489 56.5 57.8 54
30% :
20%
10% - - - - _ -
0% . . " . :
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m Co ban khéng dbng y m Phanvan m Co ban déng y mHoan toan déng y

Biéu dé 2. Y kién cua CBQL vé hinh thic té chirc cac
l6p boi dudng
Diém danh gia caa CBQL v& hinh thirc t6 chuc bdi
dudng dat 3,16 (d6 léch chuan bang 0,579) cho thy céc
I6p bdi dudng dugc tdé chiac hop li hinh thuc, thoi
lwong, thoi diém da mang lai hiéu qua cao cho cac 16p
boi dudng.

Bén canh d6 két qua khao sat ciing chi ra rang hinh
thie tap huan truc tiép va két hop truc tiép voi truc
tuyén 1a hinh thac mang lai hiéu qua cho qué trinh bdi
dudng, cac khod boi dudng ciing can két hop gitra li
thuyét va thuc hanh mét cach hop Ii.

3.6. Danh gia cua CBQL vé hé thong phwong
ti@n day hoc, co s& vat chat va cac hoat dong
ho tro cua Nha trwwéng

Céc tiéu chi lién quan dén hé théng co s& vat chit,
phuong tién day hoc ¢6 tong ti I¢ danh gia mirc “co ban
ddng y” va “hoan toan dong y” twong ddi cao cho thiy
hé thdng co s& vat chét, phuong tién day hoc dap wng
duogc yéu cau cua hoat dong day - hoc, gop phan nang
cao hiéu qua day hoc (Bang 6).

Piém danh gia trung binh cuia CBQL vé nhom tiéu
chi nay dat 3,29 v&i mot do léch chuan bang 0,671 cho
thiy CBQL dénh gi4 twong ddi cao vé hé théng co so
vat chat va phuong tién day hoc, bén canh d6 su hd tro
tir nha truong ciing mang lai hiéu qua cho hoat dong bdi
dudng CBQL.

Bdng 5. Y kién ddanh gia ciia CBQL vé hinh thic té chuic cac lop boi dwong (N=122)

STT | Y KIEN Ti I€ (%)
V. Hinh thirc tb chirc ® ) 6) @
37 | Hinh thirc trao dbi truc tiép trong bdi dudng duoc sir dung phd bién 0.0 6.7 55.6 37.8
38 | Hinh thirc trao doi truc tuyén hiéu qua va phu hop voi dieu kién ciia CBQL 4.4 111 | 533 | 311

39 | Hinh thirc két hop giita trao ddi truc tiép va trao ddi tryc tuyén hidu quéa nhit 4.4 111 | 489 | 356

40 | Quy trinh t6 chirc bdi dudng rat hop li

0.0 13.0 56.5 30.4

41 | Thoi lugng danh cho céc khoa tip hudn 13 hop li

2.2 11.1 57.8 28.9

42 | Thoi lugng cho timg chii dé bdi dudng 13 phu hop

0.0 9.1 59.1 31.8

43 | Thoi diém td chirc cac khoa tap huan rit hop li

2.2 17.8 48.9 311

@ - Khéng dong ¥, @ - Phan van, @ - Co ban dong y, @ - Hoan toan dong y

Bdng 6. Pdnh gid ciia nguoi hoc vé hé thdng co sé vat chat, phwong tién day hoc va hé tro hoc tdp (N=122)

STT | Y KIEN Ti I8 (%)

VI. Phuong tién, co s& vét chit, hd tre ciia nha truong O) @ ® @
44 Céc khoa boi dudng dugc trang bi cac phuong tién day hoc hién dai 2.3 9.3 58.1 30.2
45 | CBQL dugc tao diéu kién vé thoi gian dé tham gia cac khoa bdi dudng, | 2.3 47 53.5 39.5

tap huan
46 | Cosovat chét (phong, ban ghé...) hd tro t5t cho CBQL vira hoc li thuyét vira | 0.0 6.8 50.0 43.2

hoc thuc hanh; vira 1am viéc ca nhan, vira lam viéc theo nhém

@ - Khéng dong y, @- Phanvan, @- Co ban dong y, @ - Hodn todn dong y

3.7. banh gia vé chét lwong doi ngii bao cao vién
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Chit lwong b&o cao vién la mot trong nhitng noi
dung dugc danh gid cao nhat trong hoat dong boi
dudng, rat it CBQL danh gi tir mic “phén van” trd
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xubng, da phan danh gid & mirc “co ban dong y” va
“hoan toan dong y” (Bang 7).

Cac bao cao vién cung cip nhitng thong tin khoa
hoc, cap nhat, t6 chirc day hoc theo huéng tich cuc, thic
day hinh thanh ki nang cuia ngudi hoc.

Diém danh gia trung binh cia CBQL Vvé chat luong
d6i ngii bao céo vién dat 3,35 cho thiy cac bao céo vién
c6 chat lwong chuyén mén cao, thuc hién hiéu qua céc
chuyén d& bdi dudng g6p phan nang cao chit lwong doi
ngii CBQL.

3.8. Cac yéu to anh hwong dén hiéu qua cua
chwong trinh boi dwéng cho CBQL

C6 thé thay rang da phan CBQL (100%) cho rang
céc yéu té c6 anh hudng dén hoat dong bdi dudng CBQL
d6 1a: “Néi dung chwong trinh; hinh thuc t6 chic; ning
lyc ctia bao céo vién™; “Co s& vat chat, phuong tién phuc
vu tap huan, bdi dudng”; va “Hoat dong to chuc, quan Ii
chuong trinh tap huan, bdi dudng” (Bang 8).

Bdng 7. Pdnh gid ciia CBQL vé chdt liwong bao céo vién (N=122)

STT | Y KIEN Ti 1 (%)

VI1I. Béo céo vién O] @ ©) O]
47 B4o c4o vién cung cap nhiéu thong tin khoa hoc, cip nhat 2.3 23 | 59.1 | 364
48 Béo céo vién chi huéng dan, t6 chirc nghién ctru tai liéu 2.3 70 | 51.2 | 395
49 Bio c4o vién t6 chirc cho CBQL nghién ctru tai lidu roi thao lun 2.3 00 | 912 | 465
50 Béo cao vién cho CBQL ap dung va thyc hanh cac ki nang 0.0 6.8 | 455 | 47.7
51 Béo cdo vién c6 nhiéu kinh nghiém thuce tién vé gido duc phd théng nén bai giang | 0.0 93 | 465 | 44.2

gan két dugc li ludn va thyc tién
@ - Khong dong y, @ - Phan van, @ - Co ban dong y, @ - Hoan toan dong y
Bdng 8. Pdanh gid ciia CBQL vé dnh hwéng cua cac yéu té dén hoat dong boi dwing (N=122)
T L e MUC PQ PANH GIA
CAC YEU TO ANH HUONG o ) ) ®

1 Nbi dung chuong trinh tap huin, boi dudng 0.0 0.0 57.1 42.9

2 Hinh thirc t chirc tap huan, bdi dudng 0.0 0.0 476 52.4

3 Nang luc cua bao cao vién 0.0 0.0 47.6 524

4 Co s6 vt chit, phuong tién phuc vu tap huin, bdi dudng 0.0 0.0 46.3 53.7

5 Chu truong su dung két qua danh gia sau tap hudn lam tiéu chi dé danh 24 48.8 48.8

gia va xép loai CBQL 0.0

6 | Susan sang tham gia ctia CBQL déi v6i chuong trinh tap huan 0.0 24 50.0 47.6

7 Khat vong 4p dung két qua tap huin vao thyc tién nghé nghiép cia CBQL 0.0 2.4 61.9 357

8 Thoi diém té chirc tap hudn 0.0 4.8 50.0 45.2

9 Thoi lrong (46 dai) cua khéa tap hudn 0.0 24 58.5 39.0

10 Tai chinh h trg cho CBQL trong qua trinh tip huin 0.0 16.7 35.7 47.6

11 | Hoat dong to chirc, quan li chuong trinh tip hudn, bdi dudng 0.0 0.0 58.5 415

12 C6 su theo doi, trao dbi, va giup d& cua chuyén gia, dong nghiép sau khi 0.0 24 43.9 53.7

két thic

13 | Vin hoa nha truong khuyén khich CBQL van dung kién thirc va ki nang | 0.0 7.1 42.9 50.0

hoc dugce tir khoa boi dudng

14 Ché tai xtr 1i khi CBQL khéng tham gia lién tuc hoat dong tap huin 24 4.9 41.5 51.2

15 Chinh sach khuyén khich khi CBQL tham gia cac hoat déng tp hun, 2.4 24 42.9 52.4

boi dudng

1: Khdng danh huong; 2: It anh huong; 3: Kha anh huong; 4: Rat anh hwong
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Biéu db 3. Pdnh gid ciia CBQL vé anh huong cua cac yéu
to dén hoat dong boi duong

4. D& xuét cac giai phap phat trién cac chwong
trinh boi dwdng

Trén nghién ctru co s6 1i luan va két qua danh gia
thuc trang chwong trinh bdi dudng CBQL cua Trudng
Pai hoc Su pham - Pai hoc Pa Néng, bai bao d& xuit
cac giai phap phat trién cac chuong trinh bdi dudng
giang vién su pham va can bg quan li nhu sau:
4.1. Giai phap phat trién cac chwong trinh boi
dwéng giang vién sw pham: Xéc dinh ddi tuong
boi dudng phat trién ning luc nghé nghiép cho GVSP.
Xac dinh muc tiéu bdi dudng cho tirng nhém dbi tuong
GVSP. Xéc dinh nodi dung bdi dudng cho timg nhém
GVSP. D6i méi hinh thic bdi dudng nang cao ning
luc nghé nghiép cho GVSP. Xay dung cac diéu kién t6
chtc thyc hién bdi dudng nang cao ning luc nghé
nghiép cho GVSP.
4.2, Giai phap phat trién cac chwong trinh boi
dwéng can bd quan li co s& giao duc phd
thong: Pdi méi muc tiéu, ndi dung bdi dudng
CBQLCSGD phd thong. Pi méi hinh thirc bdi dudng
trong cong tic bdi dudng CBQL. Xéc dinh hé thong tai
liéu bdi dudng CBQL. Pdi méi hinh thirc kiém tra,
danh gia két qua bdi dudng CBQL. Nang cao niang luc
nghiép vu dbi véi doi ngii giang vién va CBQL cac
phong/ ban phu trach cong tac bdi dudng CBQLCSGD.

5. Két luan

Két qua danh gia chuong trinh boi dudng can b
quan 1y co so gido duc phd thong do truong DHSP-
DPHDN thuc hién cho théiy:
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- V& muc tiéu 14 phu hop va cé tac dong 16n dén
nang lyc nghé nghiép cia CBQL. Chuong trinh hop 1y,
khoa hoc, phu hop voi diéu kién day hoc hién nay, kha
phong pht; c6 ké hoach hop 1y.

- V& noi dung bdi dudng, da sé CBQL danh gia noi
dung, hinh thirc, phuong tién phu hop; Cap nhat duoc
kién thirc méi; CBQL danh gia nhom kién thic vé xay
dung van hoéa truong hoc; k¥ nang 1anh dao quan 1y nha
truong; to chirc nghién ctru; kiém tra thanh tra vé gido
duc; Phat trién chuong trinh; K§ ning quan 1y nha
truong hiéu qué; Ky nang quan ly chuyén mon 1a nhitng
chuyén dé rat can thiét trong cac ndi dung bdi dudng
cho CBQL co s& gido duc phd thong. CBQL danh gia
cac ndi dung vé& vin dé nghién ctru khoa hoc, cong bd
cac cong trinh nghién ctru 1a nhitng ndi dung ma chuong
trinh boi dudng chwa dap tmg duogc nhu ciu cua ngudi
hoc, can phai cai tién. Bén canh d6, CBQL ciing dé xuit
can phai dua vao chuong trinh bdi dudng mot sd nodi
dung sau: Pao dirc nghé nghiép; Str dung CNTT; Doi
m&i chuong trinh, sach gido khoa phd thong, Van héa
nha truong, Xay dung va phat trién vin héa to chic;
Quan 1y su thay d6i va thanh tra gido duc.

- Vé phuong phap, st dung da dang cic phuong
phap bdi dudng, phat huy duoc tinh tich cuc cia ngudi
hoc, tao diéu kién cho nguoi hoc tham gia cac hoat dong
thuc hanh, trai nghiém; tuy nhién, cn st dung cac bai
tap thyc hanh ki nang va thyc hién nhiém vy;

- Tai liéu hoc tap dugc cung cép dé‘ly du va kip thoi,
dap tng nhu cau tu hoc cua nguoi hoc, co ti 1€ can dbi
giita Iy thuyét va thuc hanh, mang tinh cap nhat.

- Hinh thtrc trao ddi tryuc tiép trong bdi dudng duoc
sit dung phd bién, tuy nhién thoi luong tap huédn, boi
dudng con ngén, nang ly thuyét, it thuc hanh, chua chu
trong van dung.

- B4o cao vién nhiét tinh, c6 nang luc chuyén moén tt.

- Hé théng co s& vat chit, phuong tién dap ung
dugc yéu cau cia hoat dong bdi dudng.

- Nhiing yéu t6 anh huong 16n nhat dén hiéu qua ctia
chuong trinh boi dudng cho CBQL 1a: Noi dung chuong
trinh; Hinh thirc t6 chirc; Nang luc ciia bao cao vién.

- Nhitng mong mudn va dé xuit cia CBQL tham
gia cac chuong trinh boi dudng 1a: DPHSP thudng xuyén
t6 chirc cac 16p tap huén/ bdi dudng, dic biét danh cho
chwong trinh gido duc mdm non, cong nghé thong tin va
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EVALUATION OF REFRESHER TRAINING PROGRAMS
FOR EDUCATION ADMINISTRATORS CONDUCTED
BY THE UNIVERSITY OF EDUCATION - UNIVERSITY OF DANANG

Abstract: In the context of the 21st century, which is characterized by four major properties namely globalization and
internationalization, rapid growth of the information technology, market economy and knowledge economy, issues of nations and
nationalities, the human resources produced by education and training ought to be capable of meeting the requirements of the current
time. Therefore, refresher training programs for administrators of educational institutions must be revised on a regular basis to satisfy
these above requirements. At the University of Education - University of Da Nang, the evaluation for the sake of revising, modifying
and improving quality of the refresher training programs for education administrators is always an important element in the
developmental strategy of the university, thereby making a decisive contribution to the successful implementation of the mission to
train high-quality human resources to meet the needs of the country in the period of integration and economic development. In this
article, we present evaluative results of refresher training programs for general education administrators conducted by the University
of Education-University of Danang together with influential factors.

Key words: evaluation; refresher training; refresher training programs; evaluation of refresher training programs; education
administrators.
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