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1.Dat van dé

XAY DUNG CHU'O'NG TRINH QUAN TRAC CHAT LUONG NU'GC MAT
DU'A VAO CONG DONG THEO PHU'ONG PHAP TIEP CAN ABCD
(ASSET — BASED COMMUNITY DEVELOPMENT) TAI XA CAM THANH,
TP. HOI AN, TINH QUANG NAM

Doan Thanh Phuong?”, VB Thi Phuong®, Nguy&n Thi Ny?

Tém tat: X& Cam Thanh thudc ving clra séng ven bién tinh Quang Nam c6 ving dém sinh thai dira
nwéc dong vai trd sinh thai va kinh té du lich quan trong clia thanh phé H6i An néi riéng va tinh Quang
Nam néi chung. Tuy nhién, day la mét trong nhirng khu vuwc ha nguén lwu virc séng Vu Gia - Thu Bon
chiu anh hwéng phtrc tap cla cac hoat dong phét trién kinh té - x& héi & thwong ngudn, dic biét la viéc
xay dwng thdy dién gay nguy co x4i I& b bién va xam nhap mén do bién dbi khi hau & ha nguén. Trong
nghién ctu nay, chdng t6i tién hanh xay dung chwong trinh quan trdc chét lwgng nwéc mét dwa vao
coéng ddng trén nguyén téc phat trién cong déng dwa vao ndi luc nham thic ddy ngudi dan tao ra sw
thay déi y nghia va tich cuc tlr bén trong céng ddng (ABCD- Asset — based Community Development).
Bai b&o nay tap trung vao viéc lam rd phwong phap tiép can ABCD trong viéc phat trién cong ddng nubi
tréng thdy san lam nhém nong cét cling mét sé cac két qué co s& cho viéc xay dwng chuong trinh quan
tréc dwa vao cong ddng tai rixng ngap mén (RNM) Cam Thanh, bao gdm: két qua diéu tra xac dinh nhém
coéng déng nong cbt, két qua thir nghiém chwong trinh quan trdc va md hinh giam sat chét lwong moi
trwéng nwée dya vao cong ddng tai x& CAm Thanh, TP. Hoi An.

T khoa: ABCD- Asset based Community Development; quan trac chat lwong nwéc; rixng ngap man

C&m Thanh; quan ly tai nguyén nwéc.

tay rira, gay suc ép rat l6n dén sy phét trién bén viing
caa hé sinh thai rung dira ngdp man — mot ving dém

X& Cam Thanh, TP. Hoi An trai dai trén ving cua
s6ng ven bién tinh Quang Nam. Hé sinh thai rirng ngap
man dira nude dic trung cua xa khéng nhiing 1a ngudn
cung cap tai nguyén thién nhién, tiém ning nang lugng,
ngudn khai thac cac nguon loi du lich sinh thai ma dong
thoi 1a mot ¢ may loc sinh hoc 1am sach ngudn nudc
truge khi vé& vai bién [1]. Tuy nhién, két qua khao sét
chét lwong nudc mat gan day thuc hién boi Pai hoc
Kristianstad, Thuy Dién (Lenna. B, M. Vought va Jean
O. Lacoursiére) vao mua hé niam 2014 cho thay ngudn
nuéc mit tai xa c6 nguy co bi 6 nhiém hitu co va chét
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quan trong cua Khu Du trit sinh quyén thé gigi Cu Lao
Cham. Ngudn gay 6 nhiém chu yéu tir cac hoat dong
kinh té trong diém nhu nuéi trdng thiy san va dich vu
du lich tai dia phuong [2].

Do d6, can giam sat mic do 6 nhiém nudc tir cac
ngudn 6 nhidm trén. Tuy nhién, luc lugng cén bo dia
phuong con kha mong, cdng tac quan trac chat luong
nudc mat chua duoc thuc hién thudng xuyén va hiéu qua.
Vi vay, dé kiém soat 6 nhidm va gidm sat chit luong
nuéc tai ring ngap man can cé sy chung tay mot cach
tich cyc va cha dong ciia nguoi dan dia phuong [3]. Van
dé dat ra la phai lam sao dé xay dung mot nhém cong
dong dii nang lyc va chu dong giam sat chét lugng nudc
tai ring ngap man, tir d6 co thé kiém soat 6 nhiém
thuong xuyén [5].
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Trén co s d6, nhom nghién ciru tién hanh két hop
hai phuong phap tiép can dua trén nhu cau va tiép can
dya vao ndi luc (ABCD) dbi véi nhdm cong ddng xa
Cam Thanh trong viéc giam sat chat lwong méi truong
nuéc nham xac dinh duoc thé manh va nhém cong dong
nong cbt 1a cac chii hg nudi tdm. Nhom cong dong quan
tam dén chit lwong nudc & rieng ngap man, véi vu diém
ndi bat 1a kién thirc, kinh nghiém va niém khao khat moi
truong nude dugc cai thién nham phuc vu sinh ké da
truc tiép tham gia xay dung chuong trinh quan trac méi
truong nudc mat dwa vao cong ddng tai xa Cam Thanh,
thanh phé Hoi An.

2.Phwong phap tiép can ABCD la gi?

Trong thuat ngit chuyén mén, ABCD 1a bén chit
viét tit cua Asset — based Community Development
trong d6: A: Asset = Tai san, nguén luc, B: Based = Co
s nén tang, C: Community = Cong ddng, D:
Development = Phét trién. Do d6, ABCD tam dich la
“Phdt trién céng dong dia vao tai san, nguon luc tai
ché”, 1a phuong phap tiép can nham tim kiém, kham
phé va 1am rd nhitng mat manh trong céng dong thay vi
tap trung vao nhu cau, kho khian va mat thiéu sét cua
cong ddng. Cach tiép can ABCD gilip cong dong tim ra
thé manh ctiia minh, tu huy déng nguon luc tai chdva Ién
ké hoach hanh dong, vi thé cac dy an, chuong trinh xay
dung theo cach nay sé& duy tri bén viing hon khi su hd
tro tir bén ngoai khong con (ngudn vén chinh pha va phi
chinh phu). Cac nguyén tic chinh cia phwong phép la:
(1) van dong tat ca nhiing tiém nang (tai ning, ki ning
va ngudn lyc) cua cong ddng va cua cac cd nhan trong
cong ddng hon 1a tap trung vao cac van dé va nhu ciu
cua cong dong; (2) phat trién van dong theo xu huéng tir
bén trong cong ddng lan toa ra bén ngoai, hon 1a nhan
tac dong cua cAc to chic ngoai cong dong.

Tai sao &p dung phuong phdp tiép cin ABCD: Dé
giai quyét van dé trong cong ddng hay lién quan dén
cong ddng, c6 hai huéng tiép can hoan toan khac biét
nhau: d6 1a phuong phép tiép can dwa vao nhu cu va
phuong phap tiép can duya vao noi lyc.

What we need

Hinh 1. Phurong phdp tiép cdn dira vao nhu cau va
phirong phdp tiép can dia vao ngi lyc ABCD

Huéng tha nhat, huéng tiép can dwa vao nhu cau
(hay con goi 1a huéng tiép can truyén thdng) chi tap
trung xem xét nhing nhu cau, khé khan, nhitng van dé
tai chd cua cong dong. “Ban dd nhu cau” khong duoc
xay dung trén sy quyét tam dé phat trién cong dong ma
la nhu ciu dugc gitp dd, tao ra hinh anh tiéu cuc va anh
huong dén tinh than cong dong. Qua hudng tiép can
nay, ngudi dan da nhan thac rang ho 1a “ddi twong thu
hudng” hon 1a mot thanh vién, mot nhan té trong qué
trinh cai thién va phat trién. Nguoi dan s& khong hoat
dong nhu 1a mot cong dan caa cong ddng, mot chu thé,
mot nhan té thay doi ma 1a mot khéch hang, mot ddi
tuong dugc huong quyén loi, mot ngudi tiéu thu trong
“dich vy” phat trién.

Hudéng tiép can phat huy noi luc ABCD hay con goi
la “ty than van dong”, duoc thuc hién dudi goc d6 nhin
nhan cac tiém ning cua cong ddng nhu con ngudi, tu
nhién, vat chat, tai chinh, xa hoi, van hoéa. Phat trién
cong dong giéng hinh anh “mot céi ly c6 phan nua
nude” — nguoi dan trong cong dong cé thiéu sot, co kho
khan nhung ho ciing c¢6 kha nang phén tich, thyc hién
hoat dong phat trién. Chinh nhiing kha nang, tiém ning
cia cong dong mai 1a dong luc dé xay dung va phat
trién cong dong. Mdi ca nhan trong cong dong duoc
xem 1a mét cong dan cé quyén han va quyén sé hitu.

Céac mirc do tham gia cua nguoi dén vao cac cong
viéc phét trién cong dong cd thé dwoc coi nhu mot tién
trinh lién tuc va chia thanh 6 cap d6 khac nhau:

(1) Tham gia thu dong (Passive participation):
Cong ddng tham gia dwoc bdo vé nhiing gi s& hoidc da
xay ra, do co quan hodc nguoi quan ly duy 4n don
phuong théng bao ma khong can ¢ su ling nghe déap
ting, phan hdi cua nguoi dan.

(2) Tham gia théng qua viéc cung cap thdng tin
(Participation as contributors): Théng qua viéc tra loi
céc cau hoi diéu tra cua cac nha nghién ciru. Cong dong
khéng tham du vao qué trinh phan tich hoac st dung
théng tin.

(3) Tham gia nhu nha tu van (Participation as
consultants): Nguoi tham gia dugc hoi va cho y kién vé
c4c vén d& kho khan va co hoi tai dia phuong.
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(4) Tham gia thuc hién hoat dong (Participation as
vonlunteers).

(5) Tham gia trong quéa trinh ra quyét dinh
(Participation in decision - making): Cong ddng chi
dong tham gia vao cac qué trinh phan tich va lap ké
hoach, ho tham gia truc tiép vao qua trinh ra quyét dinh
tai dia phuong.

(6) Tham gia tu nguyén (Self - mobilization): Cong
ddng tu dé xuit vé& viéc xac dinh, 1ap ké hoach, thyuc
hién va danh gi4 cac hoat dong phat trién tai dia phuong
(khdéng c6 su dinh hudng tir bén ngoai).

3. P6i twong va phwong phap nghién ciru
3.1. P6i twong
Céac chi ho nudi tom tai x& Cam Thanh, TP. Hoi An.

V.. BN T

Hinh 2. Ban do khu vic nghién cizu tgi Cam Thanh

3.2. Phwong phap

- Phuong phép phat trién cong dong ABCD duoc ap
dung trong nghién ctru nay nhu sau:

Budc 1: Xéac dinh thé manh cong ddng va chon
cong dong nong ct;

Bud6c 2: Tim hiéu va phan tich cong ddng, hoi nhap
cong ddng, nhan dién nguoi ¢6 kha nang va tich cuc;

Budc 3: Xay dung va boi dudng/ tap huin nhém
lanh dao nong cét;

Budc 4: Chinh thirc hinh thanh ban diéu hanh, lap
ké hoach thuc hién;

Budéc 5: Van dong phat huy tiém nang cia nhom,
cung cb to chuc;

Buéc 6: Rat kinh nghiém — lugng gia cac chuong
trinh hanh dong;

Budc 7: Lién két cac nhom hanh dong;
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Budc 8: Giai doan chuyén giao .

Trong nghién ctu nay vi thoi gian nghién cuu c6
han, ching t6i d hoan thanh hét budc 5.

- Phuong phép diéu tra xi hoi hoc:

Str dung phiéu diéu tra gdm 7 cau hoi dwoc chia
thanh 4 noi dung: hién trang thay doi cua rung ngap
man, nguyén nhan, mirc d6 tac dong dén RNM va mic
d6 tham gia cong tc bao vé méi truong tai xa Cam

Thanh theo cdng thirc sau:
N

N=Tene?
Trong d6:
n 1 quy mé mau diéu tra
N 1a khu vuc diéu tra mau
e la muc ¥ nghia, chon muac ¥ nghia 1a 0.1 [6],[7]
Ap dung cong thic trén véi N = 359 (nguoi), tir d6
ta suy ran = 78.2. Do d6 s& chon 79 nguoi dé diéu tra.
- Phuong phép thong ké va xur 1y s6 lidu:
Dung phan mém excel dé tng hop va xu ly két qua
thu duoc.

4. Két qua
4.1. Xac dinh thé manh va nhém céng dong
noéng cét

Két qua diéu tra khao sat nhém cong dong tai xa
Cam Thanh (n=79 ngudi) V& nhan thic thuc trang chat
luong nuéc cho thiy 38% ngudi dan cho ring chit
lwong nudc van dam bao cho nudi trong thay hai san,
23% nhan dinh rang khdng c6 su thay ddi vé chét lugng
nuéc mit trong 5 nim gan day, 39% c6 ¥ kién khéc.
Nhin chung, qua danh gi cua cong dong tai x4, dién
bién chat lugng nudc mat khong nghiém trong, chua co
tac dong nhiéu dén chét lugng nudc mat. Tuy nhién,
khao sat vé cac nguon thai chinh s& tac dong truc tiép
dén moi truong nuwdc mit tai x4 Cam Thanh, cong dong
dugc diéu tra tai x4 Cam Thanh d4 chi ra 3 ngudn tir:
nudi trong thiy san; ndng nghiép va du lich. Trong dé,
nudi trong thay san (nudi tdm) 13 mot ngudn thai can
phai luu y. Trén co s¢ d6, chung t6i lya chon nhém
cong dong nudi trong thiy san lam nhém cong dong
nong cot dé giai quyét cac van dé 6 nhiém moi truong
nudéc tai x4 Cam Thanh.

V6i wu diém ndi bat 1 kién thic, kinh nghiém va
niém khao khat méi truong nuéc dugc cii thién nham
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phuc vu sinh ké, nhém cong ddng nay da tro thanh luc
luong truc tiép dé xay dung chwong trinh quan trac moi
truong nudc mat tai rung sinh thai dira nudc.
4.2. Xay dwng chwong trinh quan tréc c6 sw
tham gia ctia cong déng

Thong qua qua trinh diéu tra mac do nhan thac
nhom cong ddng nudi trong thiyy san vé thyc trang, giai
phap, mac do quan tam, cac thdng s Iy — hoa — sinh
trong d4nh gia chét lugng nudc, viéc tham gia cua cong
ddng vao viéc bao vé moi trudng nude, ching toi dé
xuat tién hanh hop dan tap huan kiém tra nhanh chait
lwong nudc bang bo dung cu envikit théng qua cac chi
tiéu hoa — ly don gian (pH, DO, NH4*, As, d6 man) va
cho cong ddng tu chu xay dung chuwong trinh quan trac
nham theo ddi chat lugng méi truong nudc mat cho
ting khu vgc chinh cong dong dang sinh sng. Bén
canh d6, ching t6i phdi hop véi cong dong Cam Thanh
dé xuat 27 vi tri can quan tric (Hinh 3) duya trén co s&
phan bd cua cac t6 cong dong nudi trong thiy san va
hién trang méi truong nudc mat cia xa. Chuong trinh
quan tric chi tiét bao gdbm quy trinh va thdng sé k§ thuat
(chi tiéu, thoi gian, tan suit ldy mau, phuong phap lay
mau va phuong phap phan tich, thong ké, biéu din sé
liéu) dwoc thé hién trong tai liéu tham khao [4].
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Hinh 3. V; tri quan trdc chdt heong méi triong niréc
mdt tai X& Cam Thanh
4.3. Thtr nghiém chwong trinh va két qua tho
nghiém

- Xay dyng ban d6 chat lugng moéi truong nuéc do
cong dong phan tich:

Théng qua cac budi tap huin vé nhan thuc va ki
ning giam sat chét lwong méi trudng nuwdc mat, nhém
cong dong da ty kiém tra chat lugng ngudn nudc minh
sir dung bang cac b test-kit don gian.

a)

Hinh 4. Nhém cgng dong nong cot dang kiém tra do man (a)
va pH (b) ciia méi triong nwéc mat xa Cam Thanh

- Sy tham gia cua céac bén lién quan:

Dua trén khung chuong trinh dugc xay dung, cac
bén lién quan bao gom chinh quyén, to chtc phi chinh
phu, cong dong da ki két thoa thuan hop tac xay dung
chuong trinh giam sat chit luong nuéc mat dya vao
cong dong tai x& Cam Thanh, TP. Hoi An vao ngay
12/9/2016. Thoa thuan la sy hgp tac, phan ré vai tro
trach nhiém cua timg bén dé thyc hién hiéu qua chuong
trinh giam sét.

- Thanh lap Té cong ddng gidm sat chét lugng moi
truong nudc: Sau chuong trinh thu nghiém cung véi
thoa thuan hop tac giita cac bén lién quan, T cong dong
gidm sat cht luong méi truong nude dugc thanh 1ap véi
vai trd s& kiém tra chat lugng mai truong dinh ki 2 lan/1
thang tai cac vi tri quan tric da xac dinh; phat hién céc
diém nong cé nguy co 6 nhidm; ddng thoi d& xuat, tham
gia cac bién phap bao vé va giam thiéu 6 nhidm moi
truong nudc néu co.

- X&y dung huong udc bao vé moi truong nudc tai
x& Cam Thanh:
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Cung véi hoat dong trién khai chuong trinh, mot
huong wdc bao vé méi truong nude da bude dau duoc
xay dung gitra cac bén lién quan: chinh quyén, cac don
vi tu nhan, cong dong nguoi dan (néng dan, ngu dén,
doanh nhén,...). Muc dich huong udc 1a xay dyng cac
quy dinh tai X, phéi hop véi nhiéu bén ciing chung tay
bao vé moi truong nudce.

4.4. M6 hinh quan ly cac bén

Théng qua chuong trinh, m¢t mé hinh quan ly gitra
cac bén lién quan (chinh quyén, cong dong dia phuong,
nha khoa hoc, truong dai hoc va cac to chic phi chinh
phii va cac nhom cong dong) da duoc hinh thanh, thé
hién rd su két ndi, cing chung tay giam sat,bao vé va
phét trién tai nguyén nudc, thé hién ¢ Hinh 6.

Hinh 5. So d6 cdy dwroc cong dong xay dung theo
phuwong phap ABCD nham thé hién ké hoach da, dang
va sé thyee hién ciia chicong trinh Gidm sdt chat lrong

nuéc dya vao céng dong tai xa Cam Thanh
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Hinh 6. M hinh quan ly gizza cac bén lién quan

5. Két luan va kién nghi
5.1. Két luan

Theo két qua diéu tra, rung ngdp man tai Cam
Thanh trong 5 nam gan day c¢6 xu huéng 6 nhiém hitu
co cao ma nguyén nhan chu yéu la do tiép nhan chat
thai, dac biét 1a nuéc thai tir cac ngudn néng nghiép,
nudi trong thuy san va nha hang, khéach san. Hién tai, x&
Cam Thanh d3 khic phuc tinh trang ndy bang cach xay
dung mé hinh xt 1y nudc thai phi tap trung DEWATS,
nhung con gidi han tai mot sé dia diém. Pa sb cong
ddng chua dugc tiép can véi cac quy dinh xa thai va
Luat Bao vé mai truong, nhung hién tai cong dong nudi
trong thily san c6 kha nang str dung cac dung cu kiém
tra nhanh chét luong nuéc.

Cong dong da xdy dung chuong trinh quan tric
din bién chat lugng nuéc mat tai 27 diém thudc sdng
Do, song Pinh, kénh doc ha luu Thu Bdn va kénh nho
thuoc thén Van Ling dya vao cac théng so hda — Iy —
sinh: mau, mui, tao, d man, pH, DO, NH4*, As bing
céc dung cu bao gom: may do do man, danh muc tao va
thiét bi test kit.

Chuong trinh gidm sat chat lugng méi truong nudc
mit dua vao cong dong da dat mot s thanh cong bude
dau nhu xay dung ban d6 chat lugng méi truong nudc
dwa vao cong dong, ki két thoa thuan hop tac va huong
u6c bao vé méi trudong nudc gira cac bén lién quan,
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thanh 1ap T6 cong dong giam sat chat lugng moi trudng
nudc va nhan dugc sy danh gia cao ctia chuyén gia.

Théng qua chuong trinh, mét mdé hinh quan ly
giita cc bén lién quan (chinh quyén, cong dong dia
phuong, nha khoa hoc, trudng dai hoc, NGO va céc to
chtic cong ddng da duoc hinh thanh, thé hién rd su két
ndi, cing chung tay giam sat, bao vé va phat trién tai
nguyén nudc.

Hinh 7. M hinh qudan ly gizza cac bén lién quan
5.2. Kién nghi

- Tiép tuc thir nghiém chuong trinh quan tric va
chinh stra phu hgp chuong trinh trudce khi ap dung;

- Tién hanh ghién cttu sdu vé md hinh quan ly, giam
st chét lugng mai truong nuéce gitra cac bén lién quan;
ddng thai vach rd quy ché, quy dinh, ké hoach giam sat
cu thé dé danh gia hiéu qua chwong trinh.
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CONSTRUCTING A COMMUNITY-BASED WATER QUALITY MONITORING PROGRAM
VIA THE ABCD (ASSET — BASED COMMUNITY DEVELOPMENT) APPROACHIN
CAM THANH COMMUNE, HOI AN CITY, QUANG NAM PROVINCE

Abstract: Cam Thanh commune is located at the river mouth along the shore of Quang Nam province and the ecological buffer
zone of nipa trees, which plays a vital role as an ecological tourist area of Hoi An in particular and Quang Nam in general. However,
this is one of the downstream areas of the watershed of the rivers Vu Gia and Thu Bon under the complicated influence of upstream
activities for socio-economic development, especially hydropower construction causing the riskof beach erosionand salt-marh
invasion due to downstream climate change. This article presents our study on the construction of a community-based program to
monitor the surface water quality based on the ABCD (Asset- Based Community Development) principle. This article focuses on
clarifying the ABCD approach in making the aqua-culture community grow intoa key group and presents some of the findings that
serve as a basis for the construction of a community-based monitoring program in Cam Thanh salt-marsh forest, including results
from a survey to determine the key community group, pilot results of the monitoring program and a community-based model for
supervising the quality of the water environment in Cam Thanh commune, Hoi An city.

Key words: ABCD (Asset-Based Community Development); water monitoring program; Cam Thanhsalt-marsh forest; Cam
Thanh commune; water resource management.
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