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Tém tat: Khu Dy triv sinh quyén thé gioi Cu Lao Cham (KDTSQTG) Ia noi ¢6 canh quan thién nhién
hoang so, dic thu ndi bat vé dia chét, dia mao; hé sinh thai rivng va bién da dang phong pht vé ngudn

gen; diéu kién khi hau thuan lgi; cong ddng dan cw than thién va mén khach 1a diéu kién thuan loi dé
phét trién loai hinh du lich cong ddng. Tuy nhién, chat lwong cudc sbng clia cong ddng dan cw noi day
con thap, phat trién du lich nhwng van chua khai thac hét tiém ndng. Bai bao néu 1&n thwc trang phat
trién du lich cong ddng (DLCP) va mét sé dinh huwéng, gidi phap nham khai thac tai nguyén hiéu qua
cling v&i bao tdn, phat trién bén vivng va cai thién doi séng cho cong ddng dan cuw.

T khéa: khu D tri¥ sinh quyén thé gi6i; du lich cdng ddng; chat lwong cudc sdng; Cu Lao Cham.

1. bat van dé

Phat trién du lich bién déo 1a mot hudng quan trong
¢6 tinh dong luc boi “thé ky 21 1a thé ky tién ra bién”.
Cu Lao Cham la mét trong nhiing khu dy trit sinh
quyén tiéu biéu ciia qudc gia va cua thé gidi, noi co
ngudn tai nguyén sinh hoc da dang phong phu, chira
dung nhiéu ngudn gen dong thyc vat quy hiém va c6
vin hoa ban dia hét sirc dac sic. Trong qua trinh phat
trién kinh té - x4 hoi, bén canh nhitng nd Iyc trong cong
tac phat trién, bao ton thi Khu Dy trit sinh quyén thé
gidi Cut Lao Cham ciing dang chiu nhing ap luc rat 16n
tir cac cong dong sdng xung quanh ciing nhu cac hoat
dong phat trién, dac biét 1a hoat dong du lich. Cudc
sdng ngudi dan noi ddy con gip rat nhidu kho khan, du
lich phat trién nhung ho chua that sy dugc hudng loi
nhiéu vi thé ho chua tich cuc trong cong tac bao ton cac
gi4 tri tai nguyén. Trudc cac van dé khach quan nay,
viéc nghién ctru phat trién du lich cong dong 1a mot
huéng di méi, khong chi giai quyét hai hoa cac van dé
cép thiét dat ra ma con gitp giam ap luc dbi véi viée sir
dung tai nguyén ciing nhu bao ton cac gia tri vin hoa,
da dang sinh hoc cia Khu Du trit sinh quyén thé gioi
Cu Lao Cham.

2. Tiém‘ ning, thwc trang phat trién du lich
cdng dong Cu Lao Cham

2.1. Tiém nang phat trién du lich cong dong Cu
Lao Cham

Ci Lao Cham c¢6 toa do: 15°52°30”> dén 16°00°00”'B
va 108°24°30°" dén 108°34°30”’D, 1a mot xa dao co tén
hanh chinh 1a xd Tan Hiép, cach thanh phd Hoi An 18
km vé phia bién Dong, gdm c6 8 hon dao, vai tong dién
tich 12 15 km?2: hon Lao, hon Dai, hon M6, hon Kho Me,
hon Khé Con, hon Ong, hon Tai, hon La. Pao 16n nhat 1a
hon Lao va ciing 13 noi duy nhét c¢6 dan cu sinh sdng chia
thanh 4 thon: bai Lang, bai Ong, bii Cam, bai Huong voi
khoang 3000 dan. Theo cic nha dia chét, cum dao Cu
Lao Cham 1a phan kéo dai vé phia Dong Nam ctia kh6i
Bach Ma — Hai Van — Son Tra dugc hinh thanh cach day
khoang 230 triéu ndm. Diém ndi bat cia dia hinh 1a tinh
bat d6i xtmg, hudéng Tay Bic — Pong Nam véi suon
Dong Bic hep va dbc dimg, suon Tay Nam rong va thoai
hon. Bo bién suon Pong Béc vai cac vach dimg, tro da
gdi con b bién Tay Nam tao thanh cac vinh nho véi tich
tu cat 1ap day tao nén nhiing bii bién dai va dep. Noi day
con ¢6 cac vach da ky vy, hinh khéi da dang co gia tri
phat trién du lich.

Cu Lao Cham c6 1.549 ha rung tu nhién va 6.716 ha

mit nudc. Noi day da dugc xay dung thanh khu bao ton
bién v6i nhidu moéi truong sinh thai bién quan trong: bai
bién, ran san hd, tham rong — co bién va su ndi bat vé su
da dang sinh hoc. Khu bao ton bién Cii Lao Cham c6
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5.175 ha mét nude, khoang 311 ha ran san ho, véi 277
loai san ho tao ran thudc 70 giéng, 17 ho. 270 loai ca
thude 105 giéng, 40 ho; 5 loai tdm hum; 97 loai nhuyén
thé; 500 ha tham c6 bién v&i nhiéu loai hai san c¢6 gié tri.
Ngoai nhimg nét dep tw nhién, Cti Lao Cham con nhiéu
di tich lich str - van héa lau doi. Vao khoang thé ky thir 2
trude Cong nguyén da c6 dan cu ban dia thoi tién sir sinh
song, diéu nay dwoc minh chimg qua cudc khai quat di
chi bdi Ong [1] v6i kha nhiéu hién vét: gbm tho, da
mai... Bén canh d6 c6 7 di tich dd dugc Nha nudc cong
nhan va xép hang nhu Chiia Hai Tang, Giéng C6 Cham,
Miéu T6 Nghé Yén... nhiéu nim qua da trg thanh diém
tham quan hap dan cta du khach.

La mot ving dao gan lién vai bién véi ring nén cac
loai rau cu, cdy trdi moc quanh dao va nhirng hai san ven
bd da tro thanh nét 4m thyc quan trong trong bita n hang
ngay cia nguoi dan. Nhitng moén an dugc ché bién mang
mot huong vi rat riéng tir cac loai gia vi ly tir rimg ni
ciia Cu Lao Cham cong vai cach ché bién kha bai ban
ciia ngudi dan da hap dan nhidu khéach du lich dén day.
Khi n6i dén 4m thuc Cit Lao Cham ngudi ta khong thé
nao khdng nhic dén nudc 14 CU lao, banh it, rau ring
ludc, banh canh cua d4, hay ndi troi hon ca la mén yén
sa0. Cac mon an hai san mang dac trung cia ving dao
nhu: goi rong bién, éc vii nang, bao ngu... di khoi day
su to mo, tim hiéu cua du khéch va khi sinh hoat cling
v6i ngudi dan thi ho s& duge huéng dan tan tay ché bién
nhitng moén an nay tao nén yéu té thd vi va 1am phong
pht thém nhiing hoat dong du lich cong ddng.

2.2. Thwc trang phat trién du lich cong dong
Cu Lao Cham

Hién nay, du lich cong dong dwoc quan Iy tryc tiép
boi Ban Quan ly du lich Cu Lao Cham c6 tru s& dong
tai thon Cim. Bén canh d6 ciing da thanh lap dugc 1
Ban Quan Iy du lich céng dﬁ)ng tai thon bai Huong. Ban
quan Iy nay sé Quan Iy céc to nganh nghe trong d6 co
c4c t6: TH xe thd, T6 nau an, T6 lai thuyén. Cac to nay
hoat dong theo phuong thac ty quan.

Du lich cong ddng tai Cu Lao Cham con kha mai
mé&, loai hinh nay khoi sy tai bdi Lang tir nhiing nim
2005 dudi hinh thic ty phat; tuy nhién, chi sau mét thoi
gian ngin di vao hoat dong thi di dugc co quan chuc
nang to chac mot cach kha bai ban, dac biét Ia tir sau
nam 2009 khi Cu Lao Cham chinh thac tré thanh Khu
Dy trit sinh quyén. Ban Quan Iy du lich da hudng dan
cho cong ddng déan cu & day phat trién du lich cong dong
¢6 t6 chirc nham nang cao chét lugng théng qua viéc hd
trg cac trang thiét bi vat chat nhu: thiét bi nha vé sinh,
ban ghé... Cac ho con dugc tap huan k§ thuat nau an,
nghiép vu budng phong dé cé ky ning trong viéc don tiép
khach. Ngoai ra, nhiéu hy con duoc cir di tham dy hgi
thao du lich sinh thai ciung véi Ban Quan ly do Pan
Mach phdi hop t6 chirc. Théng qua hoi thao, cong dong
dan cu ¢6 co hoi tiép xuc, trao ddi hoc hoi kinh nghiém
tir nhimg mo hinh da phat trién thanh cong loai hinh du
lich cong ddng.

Hién nay chi phi tdi da cho mot khach 1a 260.000
VNB/ khach/ dém, va tdi thiéu 1a 220.000 VND/ khach/
dém, bao gdbm 2 bita an chinh va 1 bita an phu clng Véi
gia dinh. Khach du lich c6 thé tham khao mét sb dich
Vu VGi C&C murc gia nhu sau:

Bdang 1. Cac muc gia dich vy du lich tgi Cu Lao Cham

(PVT: Nghin dong)

TT | Dichvu Gi4 toi da Gia téi thiéu
1 Ngt qua dém tai nha dan (khach/ dém) 70 60
Tham gia Siénh bt hai sén: kéo ludi, cau Muc... 100 80
(tuy nhu cau cta khach)
3 | Thuyét minh Mién phi Mién phi
4 An sang 30 20
An trua 80 70
An t6i 80 70
5 | Céc san vt dia phuong Gia ban niém yét theo mua

(Nguén: Ban Quan
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Hinh 1. Tinh hinh khdach tham gia DLCD Cu Lao Cham (DVT: Khdch)
(Nguon: Ban Quan ly du lich Cu Lao Cham, 2014)

Bdang 2. Doanh thu DLCP tqi Cu Lao Cham
(PVT: Nghin dong)

Nim Doanh thu
2010 143.602
2011 198.432
2012 216.375
2013 243.952

Trong khoang thoi gian tir nam 2010 dén nam 2013,
luot khach va doanh thu tir hoat dong du lich cong ddng
tai Cu Lao Cham tang lién tuc qua cac nam. Nam 2010
méi chi c6 1.682 lugt khach mang vé doanh thu 143.602
nghin dong, tuy nhién con s6 nay da dat 2.258 luot khéch
va 243.952 nghin ddng vao nam 2013 [3].

Céc hoat dong DLCP chinh du khach c6 thé tham
gia: Ngu qua dém tai nha dan hoac I&u du lich; tham gia
céc budi khai thac hai san bién (budi sang hoic budi
t6i); tham gia cac hoat dong thé thao bién: boi, chéo
thuyén thing; tham gia cac cong doan ché bién hai san,
hoic 1am d thu cong; kham pha diém cao nhét cia hon
Lao; tham quan 1 vong quanh céc hon dao cua Cu Lao
Cham; kham pha doi song chim yén.

Phat trién du lich cong dong gin véi bao ton thién
nhién dwoc xem 1a huéng di chinh dé Cu Lao Cham
vira phat trién kinh té vira giit gin da dang sinh hoc. Cac
hinh thirc DLCD duoc khai thac tai Cu Lao Cham hién
nay chii yéu 1a kham pha ngdm san ho theo hinh thirc
lan bién, cdm 18u trai va mo hinh homestay [2]. Vi
hinh thirc homestay, khach du lich an nghi tai nha dan,
trai nghiém cudc sdng dan da véi nhimg sinh hoat vin
ho4 va phuong thirc danh bt trén bién truyén thdng cua
dan dia phuong... tham quan nghé ndu mim truyén
thong, ngudi dan phoi c4, phoi myc, mua nao thirc iy
dé phuc vy du lich va cudc sdng thudng nhat.

3. Dinh hwéng va giai phap phat trién DLCD Cu
Lao Cham

3.1. Binh hwéng phat trién du lich cong dong
Cu Lao Cham

Dé du lich cong dong Cti Lao Cham phat trién bén
viing thi can phai ¢c6 mét 19 trinh phu hop, thé hién &
céc dinh hudng cu thé sau:

- Lya chon va uu tién phat trién du lich cong dong
gan Vi bao ton thién nhién dugc xem 1 huéng di chinh
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dé Cu Lao Cham vira phat trién kinh té vira giir gin da
dang sinh hoc.

- Phét trién hé thng san pham du lich chat luong,
dic sic, da dang va dong bo, co gié tri gia ting cao,
dam bao dap wng nhu cau caa khach du lich noi dia va
qudc té; phét trién san pham du lich “xanh”, ton trong
yéu t6 ty nhién va van hoa dia phuong.

- Quy hoach, dau tu phat trién san pham du lich
duya trén thé manh ndi troi va hap dan vé tai nguyén du
lich; tap trung wu tién phat trién san pham du lich bién,
dao, du lich van hoéa va du lich sinh thai; ting budc
hinh thanh hé thdng khu, tuyén, diém du lich trén dao.

- Phét huy thé manh va ting cuong lién két cac
tuyén, diém du lich va céc dia phuong trong dat lién,
huéng téi hinh thanh san pham du lich dic trung theo
cac vung du lich.

3.2. Giai phap phat trién du lich céng déng Cu
Lao Cham

- Gidi phdp thir nhét: Giai phap cong dong

Thiic day va hd trg nguoi din san xudt cac mait
hang thu céng my nghé dé ban cho khach du lich 1am
qua luu niém ¢ Khu Dy trit sinh quyén thé gigi Cu Lao
Cham bang cac chit liéu tan dung trong qué trinh sinh
hoat hang ngay nhu vo6 so, diép, 6c... cac san pham nay
vira ¢6 gia ca phai ching, dep va rat hitu ich trong sinh
hoat ctia moi ngudi. Cong viéc nay vira gop phan tao
thém nhiéu san phém du lich lai c6 thé tan dung duogc
tai nguyén va ngudn lao dong tai chd. Tuy nhién, viéc
khai thac ciing can phai di kém véi bao ton.

Ban Quan ly Khu Dy trir sinh quyén can lién két
vé6i lanh dao thanh phé Hoi An mé céc 16p tap huan
nghiép vu ngan han cho ngudi dan vé ky thuat phuc vu
nha hang, nau in, budng phong... nham tao cho ngudi
dan c6 nhiéu ky nang hon trong phuc vu khéch du lich.
Céc 16p tap huan nay ciing can phai dugc danh gia rat
kinh nghiém dé cai tién, diéu chinh.

- Gidi phap thi hai: Hoan thién co s¢ vat chét ky
thuat va co s ha tang

Hb tro va khuyén khich nang cip, mo rong quy mod
chat luong cho cac co sé phuc vu du lich nhu nha hang,
nha nghi va mét s6 co so vui choi giai tri pht hop Vi
tu nhién, phi hop vai cac tiéu chuan caa du lich cong
dong. Phét trién co s vat chét du tiéu chuan cho phép,
pht hop véi nhu cau thyc té vé sb lugng ciing nhu kha
niang chi tra cua du khach, nhét 1a khach néi dia.
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Ngoai ra, can quy hoach va xay dung céc cira hang
thuong nghiép d4p tng nhu cu vé hang héa cua du khach,
cAc quay bén hang luu niém, d6 thu cdng my nghé.

Viéc cung Cap nang luong cling la yeu cau cap
thlet Co6 rat nhiéu giai phap lua chon dé mang lai
nguoén sang thuong xuyén nhu thiét lap hé thong mat
troi, he thong dién gio, trong do6 giai phap cap dién ludi
quoc gia cho Cu Lao Cham bang cép ngam la giai phap
t6i vu va phan déu dén nim 2020 Cu Lao Cham sé&
dugc sir dung dién ludi quéc gia.

- Gidi phap thir ba: Giam thiéu 6 nhiém méi truong

Van dé rac thai & C Lao Cham la van dé bic xtc
nhat, diéu nay anh huong truc tiép dén stic khoe cua
nguoi dan, du khach, my quan cia Khu Dy trit sinh
quyén. Ngay tir bay gio, tiép tuc thyc hién chién dich
“Cui Lao Cham n6i khong véi tai ni 1ong”. Sau d6, can
xay dung nhiimg diém thu gom va xir li réc thai. Pau
tién can dat nhiing thung rac tai nhimg diém phd hop
nhu: cau cang, nha don tiép... Cac thung rac duoc thiét
ké sao cho bat mat, phu hop vai canh quan thién nhién,
sau d6 quy hoach mot béi rac cho Cu Lao Cham véi
nhitng dic diém: cach xa khu déan cu, c6 dién tich hop
If, cach ly véi ngudn nuéce ty nhién.

Vin dong va tap huan cho moi ngudi (ca khach du
lich) cach phan loai rac thai tai nguon. Trong do rac thai
dugc phan cu thé thanh 2 loai va duoc xir li nhu sau:

+ Ré&c nha bép nhu cac thirc an thira, réc thai trong
qua trinh niu nudng goi chung la rac phan hay sinh
hoc, dé nghi nhimg nha cé déat 1am néng nghiép thi u
phan dé bon lai cho ciy vi ddy 1a ngudn dinh dudng rat
tdt cho dat. Néu nha nao khoéng c6 dét thi phan loai, thu
gom va mang 1én bii rac dé xir ly. Hoac c6 thé lam thuc
an cho gia sic, gia cam.

+ RA&c tai ché nhu cac loai chai nhua, gidy vun, tap
chi, sach bao cii... thi t6 chuc thu gom cho nhiing
ngudi thu mua phé liéu sau d6 van chuyén vao dat lién
theo tuan hozc theo thang.

- Gidi phap thir fur: Xay dung céc tuyén diém du
lich cong dong.

Can tap trung khai thac cac tuyén diém du lich
cong ddng co tiém ning, nham khai thac tot tai nguyén
thién nhién ciing nhu tao ra dugc cac san pham mai thu
hat du khach.

Tuyén s6 1: Cira Dgi - Hon Lao (bai Lang) thugc
tiéu vang trai nghiém van hoa va dich vu. Cdc diém thu
hat du lich: Khu don tiép giéi thiéu lich st van hoa Cu Lao
Cham; Trung tam truyén Théng bao ton bién; chlia Hai
Tang; au thuyén; tram Hai dang. San pham du lich déic
trung: Tham quan tim hiéu van hoa lich sir véi cc gia tri
cua nén van minh Champa; thing canh bién va nghi dudng
bién dao; tim hiéu van hoa bién, 4m thuc bién, cc nét sinh
hoat truyén thdng ciia cong dong lang bién.

Tuyén sb 2: Cdc dido hon Dai, hon Mé, hon L4,
hon Tai: thudc tiéu vang trai nghiém thién nhién d&
tiép can. Cdc diém thu hat du lich: ran san hd thuoc khu
vuc hon Dai, ran san hd khu vuc hon Tai, cac ran da
ngam va céc loai thuy sinh ven bo thudc khu vuc cac
hon Md, hon L4, hon Dai, hon Tai, hang Ba, tham co
trén dinh hon Dai. San pham du lich ddc trung: Leo nli
ngam canh bién, rimg: kham pha doi song sinh vat trén
dao, kham pha doi séng sinh vat dudi bién véi viec lan
noéng, lan co khi tai.

Tuyén sé 3: Cira Pgi, hon Lao, bdi Lang, bai
Chaéng, hon Ong

Cdc diém thu hat du lich: Khu dén tiép gigi thiéu
lich st van hoa Cu Lao Cham, chg¢ Tan Hiép, hon
Chong, ran san hd va céc loai sinh vat bién. Sdn
pham du lich ddc trung: Tham quan tim hiéu van hoa
lich sir cia nén van minh Champa, 1an ngam san ho,
am thuc bién.

Tuyén sé 4: Cac khu vuc trién nii phia Dong
Hon Lao. Cdc diém thu hit du lich: miii Tran Quy, céc
vach d4 hiém tré. San pham du lich ddc trung: Ngam
canh quan nai hon Lao, ngam canh bién, leo ndi.

Tuyén s6 5: Cic dido hon Kho, hon Lao vé phia
Nam, hon Ong. Cdc diém thu hit du lich: hang Yén tai
hon Khd, To Vo. Cac dai da ven bo phla boéng Nam
hon Lao. San pham du lich dac trung: ngdi thuyen quan
sat va chup anh cac hang dong co ch|m yén sinh song
va lam to, tim hiéu nghé khai thac yén, kham pha doi
séng cua d4, leo nui ngdm canh bién, rung, lan ngam
san ho... Nhitng hoat dong du lich trai tuyén nay can
phai dam bao an toan tuyét dbi.

Xay dung chwong trinh tham quan chi tiét véi
nhitng san pham du lich dic trung, vi du tuyén sé 3 c6
noi dung nhu sau:

Chuwong trinh du lich Cu Lao Cham — P4o xanh
quyén ra

(Thoi gian: Sang di, chiéu vé)

7h30: Xe va huéng dan vién du lich dén khéach tai
diém hen (khach san hoic nha riéng) khoi hanh di Hoi
An (dén bén Cira Dai).

08h00: Ca nd khai hanh di Cu Lao Cham.

08h30: Ca n6 dén Cu Lao Cham, quy khach tham
quan khu bao ton bién, khu dan cu B&i Lang, chg Tan
Hiép va mua sim dic san dia phuong.

10h00: Ca nd dua khach dén khu du lich sinh thai
bai Chong tim bién, tim nudc sudi, thu gidn nghi ngoi.
T4 chiic cho khach lan ngam san hd (Snorkeling), kham
pha su da dang phong phi cua hé dong thuc vat trong
Iong bién xanh tai khu vuc hon Tai.

11h30: An trua v6i cAc mon hai san dic sic, nghi
ngoi tan hudng khong gian yén tinh thanh binh véi moi
trudng xanh sach caa thién nhién Cu Lao Cham.
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13h30: Leo nui tham quan hon Chéng.

14h30: Quy khéach Ién
thic chuong trinh.
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Hinh 2. Lwoc do dinh hiréng tuyén diém du lich céng dong CU Lao Cham

- Gidi phap thiz ndm: Xic tién cong tac quang ba
du lich.

Hién nay rat nhiéu du khéach trong nuéc, dic biét 1a
c4c vung 1an can chua c6 thong tin vé du lich tai Khu Dy
trix sinh quyén thé gigi Cu Lao Cham, tham chi con c6 bo
phan khéng biét dia danh KDTSQTG Cu Lao Cham la &
dau. Vi vay can xdc tién quang ba hinh anh Ci Lao Cham
dén vai du khéch c6 thé qua internet, qua sach béo, qua
cac to roi vai nhitng nét riéng cta Cu Lao Cham. Tang
cuong hop tac vai cac doanh nghiép I hanh, hoac ting
nhém doanh nhiép duéi nhiéu hinh thirc nhu Hiép hoi du
lich, Hiép hoi cac khu bao ton,... & tao mdi quan hé hd
tro lién hoan trong viéc thu hat va quang ba du lich gitra
cac doanh nghiép véi nhau.

4. Két Luan

Khu Dy trix smh guyén thé gioi Ct Lao Cham day
tiém nang v6i nguon tai nguyén nhan vian phong phii va
sy hip dan cua da dang sinh hoc... tao cho Cu Lao
Cham mot loi thé dé phat trién du lich cong dong. Tuy
nhién, van dé quan trong nhat hién nay la 1am sao lya
chon duoc giai phap hitu hiéu nham hai hoa glua cong
tac bao ton da dang sinh hoc va phat trién kinh té. Phat
trién du lich cong dong ¢ khu vuc bién dao la mot

huéng di méi cho du lich Quang Nam, khéng nhiing
g6p phan giam tai cho du lich di san Hoi An ma con tao
ra mot san pham du lich méi dwa vao Khu Du trit sinh
quyén thé gioi, tir d6 gitip nang cao chét lwong cudc
séng dan cu dia phuong va quang ba hinh anh du lich
Viét nam voi ban bé thé gidi.
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COMMUNITY-BASED TOURISM - ANEW DIRECTION FOR THE DEVELOPMENT
OF CHAM ISLAND WORLD BIOSPHERE RESERVE

Abstract: As a World Biosphere Reserve, Cham Island possesses unspoilt natural scenery and striking distinctive features in
geology, geomorphology, forest and marine ecosystems with diverse genetic resources, favourable climatic conditions as well as a
hospitable and friendly residential community. These are good conditions for the development of community-based tourism. However,
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the life quality of the local community here is still poor and the tourism sector has not been well developed in correspondence with its
potential. This paper presents the status quo of community-based tourism development and puts forward some orientations and

measures for the effective exploitation of natural resources as well as conservation, sustainable development and the improvement of
the local people community’s living conditions.

Key words: World Biosphere Reserve; community-based tourism; life quality; Cham Island.
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