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TOM TAT

Bai viét, trén co s& tng dung ly thuyét quan ly ngudn nhan Iwc, tap trung xac lap cac gidi phap phat trién doi
ngll can bo quan ly gido duc (CBQLGD) ngudi dan toc thiéu sé (DTTS) & tinh Kon Tum. V&i muc tiéu nay, |y thuyét
quan ly ngudn nhan lwc (NNL) dwoc lwa chon 1am ly thuyét nén tang. Dwa theo khung ly thuyét quan ly NNL, bai viét
phan tich nhirng van dé cta thuc tién xay dwng d6i ngii CBQLGD nguwéi DTTS & tinh Kon Tum va tir d6 xac lap cac
giai phap phat trién ddi ngli nay. Céac giai phap phat trién d6i ngli CBQLGD ngudi DTTS cho tinh Kon Tum la mét hé
théng bao gébm 3 nhém: Quan ly viéc phat hién, quy hoach, dao tao, bdi dwéng nhan Iwc; St dung hop ly d6i ngd
nhan lyc; va Tao dwng méi trweng thuan loi d& cac CBQLGD lam viéc, cbng hién va phat trién.

Tir khéa: quan Iy NNL; can bod quén ly gido duc; phat trién d6i ngii can bd; Kon Tum; dan toc thiéu sb.

ABSTRACT

The article, on the basis of applying the theory of Human Resource Management (HRM), tends to look for
measures for developing the education managing staff who are ethnics in Kontum province. For this purpose, the
HRM theory was chosen as the basis. Based on this theory, the paper analyzes the reality of building the education
managing staff who are ethnics in Kontum province, points out the problems and defines measures to develop
educational leaders for Kontum. The measures include 3 categories: management of finding, projecting, training
human resources; using the human resource properly; and creating an appropriate environment for the education
managing staff to work, contribute and develop.

Key words: Human Resource Management; educational leaders; staff development; Kontum; ethnic minority.

kinh té - x& hoi toan dién, nhanh, bén viing, rat
ngin khoang céch giita cac dan toc; phét trién

1. Pt van dé

Chién lugc phét trién gido duc qubc gia

2011-2020 xac dinh nhiém vu phét trién doi ngii
can bo quan ly gido duc (CBQLGD) theo hudng
chuan ho4, bao dam du vé s lugng, ddng bd Vé co
c4u, manh vé chit lugng, dic biét chl trong nang
cao ban linh chinh tri, pham chit dao duc, 16i
séng, lwong tdm nghé nghiép va trinh d6 chuyén
mon, nghiép vy, dap tng nhirng doi hoi ngay cang
cao cua su nghiép gido duc trong cdng cudc cbng
nghiép ho4, hién dai hoa dat nudc [2].

Déi véi tinh Kon Tum, quy hoach phat trién
NNL va quy hoach phét trién nganh Gido duc —
Pao tao (GD&DPT) cua tinh giai doan 2011-2020
dinh hudng dén nam 2025 dit ra yéu cau phat
trién GD&DT trén dia ban tinh gan véi phét trién
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NNL chét lugng cao, ting sb lwong cua doi ngi
cdng chirc, vién chie 1a nguoi dan toc thiéu sé
(DTTS), dac biét 1a d6i ngii gido vién (GV) va
CBQLGD nguoi DTTS.

Thuc tién phét trién nganh GD&BPT Kon Tum
trong nhitng nim qua cho thiy co cdu, s lugng
GV va CBQL Ia nguoi DTTS chua twong xtng
VGi co cau dan cu trong tinh. Ty 16 GV 1a nguoi
DTTS nganh gido duc Kon Tum chi chiém 15,8%
trong tong s6 GV cua tinh, CBQL ngudi DTTS
chi chiém 7,6% so véi CBQL toan nganh. Trong
khi d6, nguoi DTTS chiém trén 54% dan s cua
tinh. Mat khac, d6i ngt GV, CBQL nguoi DTTS
hién tai con c6 nhiing han ché nhat dinh vé chat
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lwong, thé hién rd nét va tap trung o trinh do hoc
van, trinh d6 tay nghé, trinh d6 chuyén mén. Nhur
vy, thuc trang thiéu hut vé NNL nha gi4do va
CBQLGD 1la nguoi DTTS trong téng thé NNL
nguoi DTTS cua tinh 1a bai toan dat ra cho céc
cap quan ly gido duc ndi riéng va cac cap uy
Pang, chinh quyén dia phuong trén dia ban tinh
n6i chung. Pay 1a vin d& vira mang tinh chién
lwoc lau dai, vira mang tinh cip bach trong giai
doan hién nay.

Phat trién mot doi ngii CBQLGD dap ung
nhitng yéu cau cua ddi méi can ban va toan dién
gido duc doi hoi phai xac dinh mot khung ly thuyét
thich hop 1am co s& cho viéc xac 1ap hé thdng cac
giai phap thuc hién. Ly thuyét quan ly NNL [7]
duoc lya chon cho muc tiéu nay.

2. Ly thuyét quéan 1y NNL

Theo UNESCO, “con nguoi vira la muc
dich, vura 1a tac nhan cda sy phat trién”, va “con
ngudi duge xem nhu 1 mot tai nguyén, mot ngudn
luc hét sire can thiét”. NNL (human resources) hay
con goi 1a “vén con ngudi” (human capital) chinh
1a ngudn luc con ngudi trong mot to chire.

Quan ly NNL I nhiém vy quan ly trung
tam cta mot td chirc, thé hién trong viéc lwa chon,
dao tao, xdy dung va phat trién cic thanh vién cia
t6 chtc. Quan 1y NNL bao gom 3 pham trii 1a: 1)
Quan 1y viéc dao tao, bdi dudng nhan lyc — bao
gém: giao duc, dao tao, boi dudng va tu boi

dudng; 2) St dung hop 1y doi ngli nhan lyc — bao
gom: tuyén dung, s dung, dé bat, sang loc mot
cach hop 1y dé dap ung yéu cau phat trién cia to
chirc; 3) Tao méi trudong thuan lgi dé nhan lyc
phat trién — bao gdm viéc tao moi truong 1am viée
thuan loi, mdi truong sdng lanh manh (vé thé chat
va tinh than), cling nhu xdy dung céc chinh sach
va moi truong phap 1y phu hop dé nhan luc phat
trién. Nhu vy, quan 1y NNL bao ham ca ndi dung
phat trién NNL dép ng yéu ciu ciia t6 chirc.

Ngay nay, phat trién NNL duoc hiéu véi
ndi ham rong hon bao gém ca 3 mit: phat trién
sinh thé; phat trién nhén cach va viéc tao 1ap moi
truong thuan lgi cho NNL phat trién. Hiéu mot
cach tong quat, phat trién NNL vé co ban 1 lam
gia tang gia tri cho con nguoi trén cac mat nhu
dao duec, tri tug, k¥ ndng, tam ly, thé luc... lam cho
con nguoi tro thanh nhiing nguoi lao dong co
nhitng ning lyc, pham chat méi va cao hon, déap
mg duoc nhiing yéu cau ngay cang cao ciia su
phat trién cua to chuc, cua su phat trién kinh té -
x4 hoi cia qudc gia va nhan loai. Tuy nhién, ké ca
phat trién nhan cach, phat trién sinh thé, hay xay
dung méi truong thun loi cho NNL phat trién déu
can dén GD&DT.

Céc noi dung phat trién NNL c6 thé dugc
hiéu diy du hon qua ¥ tudng quan Iy NNL cua
Leonard Nadler (1969, M¥) [7] thé hién qua so do
dudi day (So d6 1).

So do 1. M6 hinh quan 1y NNL theo L. Nadler (1969, My)

‘ QUANLY NGUON NHAN LUC

Giao duc va dao tao ‘

St dung

]
Tao dung moi
trrong

Giao duc Tuyén dung Ché d6. chinh sach
Pao tao Bo nhiém Moi trrdong song
Boi dudng St dung Moi truong lam viéc
| Tw boi dudong Pénh gia
| Sang loc
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Hiéu “phat trién 13 ting ca vé chét luong va
) luong, lam cho hé gia tri dugc cai tién, duogc
hoan thién” [1] kéo theo viéc xac dinh phat trién
d6i ngit CBQLGD la “xay dung mot doi ngii du vé
) lugng, déng bd vé co ciu, loai hinh, doan két
nhat tri trén co s& duong 16i gido duc ciia Pang va
ngdy cang vimg manh vé chinh tri, chuyén mon,
nghiép vu, da suc thuc hién chét lwong muc tiéu
va ké hoach giao duc, dao tao” [6].

3. Céc ndi dung phat trién ddi ngi CBQLGD
theo Iy thuyét quan Iy NNL

Voi viéc nhin nhén phat trién doi ngii
CBQLGD nhu viéc tao dung va hoan thién doi
ngil nay vé sb luong, chat luong va co cu, ba
phuong dién quan Iy NNL QLGD c¢6 thé dugc cu
thé hoa thanh cac ndi dung quan 1y sau dy:

1) Quy hoach va xay dung ké hoach phat
trién d6i ngli CBQLGD. O day yéu cau quan trong
la mot mit phai dap Gmg yéu ciu trudc mat, mat
khac phai chuan bi mot d6i ngii CBQL ké can du
vé sb luong, manh vé chét lugng, déng bd va hop
1y vé co ciu, dap tmg yéu cau, nhiém vu méi.

2) Quan ly viéc bd nhiém, str dung doi ngii
CBQLGD. Bén canh viéc 1ap quy hoach phat
trién, can phai phat huy doi ngii hién c6. Str dung
CBQL khong hop ly s€ 1am cho viéc phat huy kha
nang cia doi ngl tré nén kém hi€u qua, khong
phat huy dugc stc manh vén c6, nhitng kha ning
tiém 4n ctia ting nguoi.

3) Quan ly viéc danh gia doi ngi CBQLGD.
Danh gia véi tu cach qua trinh hinh thanh nhiing
nhan dinh, phan doan vé két qua cong viéc hoac
pham chat ciia ngudi CBQL can dya trén phan
tich khach quan nhiing théng tin thu dugc, ddi
chiéu no6 véi muc tiéu, tiéu chuin di dé ra nham
dua dén nhitng két luan. Panh gia, nhu vay, phai
cin cir theo muc tiéu va tiéu chuén (chuin nghé
nghiép); ddm bdo tinh khach quan; tinh toan dién;
va phai dugc thuc hién thuong xuyén, co6 hé
théng.

4) Quan ly viéc dao tao, bdi dudng va ty bdi
dudng do6i ngii CBQLGD dé doi ngii nay ludn
dugc cap nhat nhiing théng tin moi nhét, phat
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trién dugc cac nang luc can thiét o timg giai doan
va vi tri cong tac.

5) Quan ly viéc thuc hién cac ché do, chinh
sach, tao moi truong thuan loi cho mdi c4 nhan
lam viéc va phat trién. Pay 1a diéu kién dé xay
dung dong co cong hién va phat trién ca nhan.

Nam ndi dung quan ly trén tao thanh mot
thé gan b6 hitu co, trong d6 cac ndi dung (1) dén
(4) tao thanh chu trinh quan ly NNL, con ndi dung
5)la diéu kién cho viéc thuc hién 4 noi dung con
lai (So d6 2).

8o do 2. Cic néi dung quan 1y nguon nhan hec

(" Quy hoach va xay _
‘ dung ke hoach phat l Bo nhiém., st dung
trien” )
Tao dung moi
‘—‘ treong lam viée %
| va phz?‘r trién )
Dao tao, boi duong | Danh gia

-

4.Nhimg van dé cia phat trién doi ngii
CBQLGD ngudi DTTS tinh Kon Tum

Déi chiéu cac noi dung quan Iy néu trén voéi
thuc trang phat trién doi ngii CBQLGD ngudi
DTTS tinh Kon Tum, ¢é thé nhan dién duoc mot
s6 van dé sau.

a) Nguon quy hoach CBQOL la nguwoi DTTS
thiéu hut vé sé lwong. Doi ngii GV cua tinh co ban
di vé s6 lugng (dén thang 03/2014, tinh c6 8.678
GV va 929 CBQLGD) va du chuan vé trinh d¢, déap
g yéu cau doi méi va nang cao chét luong gido
duc trong tinh. Tuy nhién, véi dia ban rong, dia
hinh chia cit va c6 trén 54% dan sb 1a nguoi
DTTS, viéc am hiéu phong tuc tap quan hay ngén
ngit cac DTTS la rao can lon ddi véi doi ngii GV
la dan toc Kinh. Trong khi d6 GV nguoi DTTS lai
chiém ty Ié thap, cang I1én bac hoc cao ty 1é nay
cang giam dang ké, ty 1é chung la 15,9%, tap
trung chi yéu & nganh hoc mam non (MN)
27,53%, cap Tiéu hoc (TH) 19,94%, Trung hoc co
s& (THCS) chiém 6,72%, Trung hoc phé théng
(THPT) chi ¢6 0,9% (xem Bang 1).
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Bdng 1. Thong ké ty Ié CBOL va GV nguwoi DTTS 6 tinh Kon Tum

, o o Tong s6 CBQL, GV DTTS
Stt Nganh/Cap | Tongso | Tong so CBOL = -
hoc CBOL GV QL nguoi DTTS GV nguoi DTTS
S6 lugng Ty l¢ S6 luong Ty lé
1 MN 255 1478 23 0,9% 407 27,53%
2 TH 352 3454 35 10% 689 19,94%
3 THCS 227 2631 06 0,3% 177 6,72%
4 THPT 79 1067 07 0,9% 97 0,9%
5 GDTX 16 48 0 0 07 14,58%
Téng 929 8.678 71 7,64% 1377 15,8%

Nguon: S¢ Gi&o duc va Pao tao Kon Tum, 2013

Bdng 2. Thang ké s hieong, co cdu, Qidi tink, dé tuoi, trinh dg chuyén mén cia CBQL va GV DTTS cac bdc hoc ndam 2014

, Trong d6 Trinh d6 chuy&n mén Do tudi

Tong
Bic | sé & Tc o 51 | _

DTTS 2|98 |, Lol 55 |
MN | 443 | 443 | o5 | 113 | 208 | 87 | 29 | - |6 | 327 | 92 | 21 [3 |-
TH | 719 | 425 | 204 | 117 | 468 | 240 | 108 | - |26 | 251 | 299 | 140 |23 | 6
THCS | 180 | 116 | 42 | - _ 121 | es | - | -J1s5 |70 [ 10 |31
THPT | 85 | 62 | 24 | - ~ | - s |5 -3 |51 ] 1 |-]-
Cong | 1.436 | 4.046 | 365 | 230 | 676 | 448 | 285 32| 716 | 512 | 172 |29 | 7

b) Chat lirong chuy&n mén cuia dgi ngii CBOL
va ciia GV — nguon quy hogch CBQL thdp. Poi ngii
nha gio khdng ngimg dugc cang cd, truong thanh
vé nhiéu mat, song trinh d6 chuy@n mén cua doi ngii
CBQL, GV ngudi DTTS cua tinh khong dong déu,
duge dao tao theo nhiéu trinh do, hé dao tao khac
nhau: hé 9+3, 1242, cao ddng va dai hoc su pham.
Hién van con 906 GV DTTS hé 9+3, 9+2 dao tao
bang hinh thic bdi dudng cap téc, ngin han, tap
trung chir yéu & cap hoc MN va TH. Toan tinh hién
¢6 6 GVMN, 26 GVTH chua dat chuan, trong sé
GV chua dat chuan chu yéu thuoc GV DTTS (c6 6/6
GVMN, 24/26 GVTH chua dat chuan 1a nguoi
DTTS). Bén nay, doi ngii ndy van chua duoc tiép
tuc dao tao nang cao trinh d6 chuyén moén. Poi ngii
CBQL va GV nguoi DTTS trong tinh dugc dao tao
sau dai hoc chiém ti I8 rat nho (0,34%) so véi tong
s& CBQL, GV 1a ngudi DTTS (5/1.436), va chi tap
trung & bac hoc THPT (xem Bang 2).

Nguon: S¢ Gio duc va Pao tao Kon Tum, 2014

S6 lieu & Bang 2 cho thiy, so véi doi ngi
GV toan cép hoc thi ty 16 GV chua dat chuén
chiém ty I¢ thap, tuy nhién s6 GV chua dat chuan
néu trén can dugc tinh dén dé dap ung yéu cau
nang cao chat luong gido duc MN, TH. Mit khéc,
con cb 25,5% can bd, GVMN va 16,27% can bo,
GVTH c¢6 trinh d6 dao tao 9+3. S6 ndy trong
tuong lai gan phai duogc tiép tuc dao tao dé dat
chuan trung hoc su pham theo chuan méi (THSP
12+2). S6 can bo, GV cap THCS, THPT co ban
dat chudn va trén chuan. Song méot bo phan dugc
dao tao ¢ cac loai hinh chuyén tu, tai chuc, cir
tuyén, lien két... S6 GV va CBQL nay cé chat
lwong dau vao thip, ddng thoi kién thuc chuyén
mon, k¥ nang su pham va phuong phap day hoc
cling chua dap Gng yéu cau day hoc trong béi
canh hién nay.
Tudi nghé binh quan cua GVMN la 8,12,
TH 13 13,2 va tré nhit la doi ngli GV THCS,
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THPT véi tudi nghé trung binh 1a 6,43. O nganh
hoc MN trong 02 nim gan day ty 1¢ GV xép loai
trung binh va kém con cao (gan 50%). Tuong tu,
van con gan 30% GV TH xép loai trung binh va
kém. Vé6i GV THCS, ty 1é dat chuan nghé nghiép
rat cao, voi 95% dat loai xuat sac va kha.

Nguoc lai véi doi ngt GV, doi ngit CBQLGD
tai cac don vi gido duc co s¢ phan 16n dugc dao
tao chinh quy, c6 pham chat chinh trj tot, khong it
can bo truong thanh tir GV day gioi cac cap; mot
bo phan da dugc boi dudng 1y luan chinh tri trung,
cao cap va ctr nhan; da sé ¢6 kinh nghiém quan ly.
Tuy nhién, trong cong tac can bg, viéc tao ngudn
quy hoach, dao tao bdi dudng, dé bat, bé nhiém va
sir dung CBQL con c6 nhirng han ché nhét dinh.
Viéc bd nhiém Hiéu truong, Phd hiéu truong cac
bac hoc 1a GV ngudi DTTS chi chiém 0,76%.
Ngudn CBQL va GV ngudi DTTS c¢é chit luong
cao rat it, trinh do chuyén mén thap, khong dong
déu va su phin ddu cua ho chua cao.

¢) Mdt cdn dsi trong nguon quy hoach
CBQL. Mic du d6i ngii GV hién nay co ban du vé
s6 lugng nhung lai mat can dbi, khong ddng bo
trong co cAu, thiéu cuc bo trong mét s6 mon hoc
tai mot s6 truong, dac bist GV & cac moén: Tin
hoc, Nhac, My thuat, Thé duc, Ky thuat. Diéu nay
tat yéu s& dan dén mat can dbi trong co cdu nganh
dugc dao tao cua doi ngi CBQL — do khéng co
ngudn tir cac mon thiéu GV. Bong thoi, viéc thiéu
CBQL xuét than tir GV cac bo mén dic thu néu
trén s& 12 mot can tré cho viée thuc day chét lugng
gido duc & cac linh vuc nay.

d) Cong tac dao tao, su dung CBOL nguoi
DTTS thiéu tinh quy hoach dong bg va con nhiéu
bat hop ly. Tinh Kon Tum di hinh thanh mot hé
thong cac loai truong, cac hinh thirc dao tao
CBQL cho ddng bao cac DTTS théng qua trudng
Cao ding Su pham Kon Tum, qua lién két véi cac
truong du bi dai hoc dan toc va qua thuc hién ché
do cur tuyén & cac truong su pham. Tuy nhién, ty
1€ hoc sinh DTTS vao hoc cac tredong nay con &
muc thip. Pao tao xong khéng duoc st dung hop
ly. Pao tao va st dung CBQL nguoi DTTS chua

104

gan véi nhu cau thuc té, chua xuat phat tir quy
hoach tong thé, chién lugc phat trién kinh té — x&
hoi cua dia phuong; sé CBQL nguoi DTTS da qua
dao tao lai chua duoc st dung hét va chua duoc st
dung dung chuyén mon.

Céc két qua khao sat théng qua nghién ctu
hd so va phong van trong khudn khé nghién cau
nay cho thiy nhiing nguyén nhan chinh cuaa tinh
trang trén la:

Thi nhdt, quan diém, chu truong vé cong
tac dan toc ndi chung va vé véan dé giéo duc ving
DTTS cham dugc cu thé hoa trong cac quy hoach,
ké hoach. Cu thé, trong quy hoach CBQL & cac
cap con chua that sy quan tdm dén viéc xay dung
céc chi s6 muc tiéu vé tang truong doi ngii CBQL
ngudi DTTS; cac cép c6 tham quyén quy hoach
chua manh dan, thiéu tin tuéng vao doi ngii nay.

Thet hai, qua trinh t6 chtc thuc hién cac chu
truong, chinh sach [3; 4] vé ngudi DTTS con sai
s6t, thiéu dong bo.

Ther ba, doi ngit CBQL nguoi DTTS con
chiu anh huéng nhit dinh caa nép sdng va phong
tuc tap quan cii, lam can tro sy phan du cua can
bo va GV, dién hinh 1a tu twong tu ti, thiéu chi
tién thu; tu twong khép kin, ngai thoét ly, it thé
hién y chi vuon 1én trong chuyén moén nghiép vy,
chua that sy nang dong dé lam CBQL.

Ther t, mot s6 ché do chinh sich ddi véi
CBQLGD nguoi DTTS con nhiéu bét cap.

5. Cac giai phap phat trién doi ngi CBQLGD
ngwoi DTTS cia tinh Kon Tum

V6i thuc trang trén, dé dap tmg yéu cau doi
ma&i cdn ban, toan dién gido duc trong giai doan
hién nay, xuat phat tir c4c noi dung quan ly NNL,
c6 thé xéac lap mot sb giai phap dé phat trién doi
ngii CBQLGD la nguoi DTTS nhu sau.

Mgt la: Tang cwong Sw lanh deo cua
Ding, qudn Iy Nha nwée déi véi CBOL la nguoi
DTTS. Pay 1a nhitng nhan t5 mang tinh quyét
dinh, 1a nhan t cha quan tac dong truc tiép dén sy
phét trién cua doi ngii. Cong tac can b, trong d6
c6 cdng tac xay dung va phat trién doi ngii CBQL
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ngudi DTTS la trach nhiém cua cac Cap ay, cac to
chtrc co s¢ Bang va dang vién. Cong tac xay dung
va phét trién doi ngit CBQLGD la ngudi DTTS ¢6
hiéu qua va dap g duoc yéu cau hay khong phu
thudc nhiéu vao y thic, vao sy quan tam va y chi
lanh dao cua Cap uy; su quan ly, chi dao cua
chinh quyén va sy tham muu cia cic co quan
QLGD ¢ dia phuong.

Hai la: Xay deng va theec hign tét cong tac
quy hogch CBQL la nguwoi DTTS. Cong tac quy
hoach cé&n b thuc chét 1a dé cé ké hoach dio tao,
boi dudng can bo, gilp ho truong thanh nhanh
chong theo diing yéu cau cia doi ngii can bo 1anh
dao. Cong tac quy hoach phai dugc tién hanh
thudng xuyén: trong cong tac quy hoach can chl y
phét hién, bdi dudng, gisi thiéu cac GV 1a nguoi
DTTS dé tao ngudén CBQL ké can, dap ung cho
viéc thuc hién muc tiéu phat trién doi ngii CBQL
da vé s6 luong, dam bao vé chat lugng, dong bo
vé co ciu.

Dé lam tét chién lugc v& cong tac can bo,
dic biét 1a phat trién doi ngii CBQL nguoi DTTS,
diéu quan trong la phai lam tt viéc xay dung
chién luoc, ké hoach phat trién dé thuc hién cong
tac quy hoach can bo; phai danh gia ding doi ngii
va tirng can bo, GV; phai ¢ ké hoach dinh ky dé
kiém tra, tong két va nang cao chat lugng cong tac
quy hoach can bo.

Ba la: Poi méi cong tac tuyén dung va si
dung déi ngii CBOL la ngwoi DTTS. Tuyén dung
va su dung hgp 1y doi ngtt CBQL 1a ngudi DTTS s&
tao co hoi thang tién cho GV Ia DTTS. Can nhin
nhan y nghia khuyén khich ciia viéc bd nhiém GV
vao vi tri CBQL. Pay la bién phap tao dong luc
manh mé& cho sy phéat trién cuia mdi ca nhan GV,
CBQL va cho ca hé théng gido duc dan toc noi
chung. B6 nhiém CBQL la nguoi DTTS can xuit
phét tir muyc tiéu, tir nhu cau, tiéu chuan cia nguoi
CBQL; tir thuc té hoat dong giéo duc va tir thyc tién
thuc hién nhiém vu chinh tri cua nha truong.

Xuét phat tir yéu cau nhiém vy, tir nang lyc
quan ly cua ca nhan, tly theo hoan canh thyc té
clia nha trudng ma cé thé bd nhiém tuan tu hay

vuot cip, nhung phai dam bao cac yéu cau co ban
nhu: Phai chon dugc ngudi co dii pham chat, ning
lye, uy tin dap Gng voi cuong vi mai; Phai khuyén
khich dugc nhitng nguoi tét, chon loc duoc can
bo, GV tét, tir d6 tao didu kién bdi dudng can bo
ké can; Thuc sy thuc hién cong khai, dan cha
trong viéc tuyén chon, dé bat b6 nhiém.

Bon la: Pdy manh cong tic dio tgo, boi
dwing CBOL la ngwoi DTTS. Nhimg diém yéu
cua d6i ngli CBQL nguoi DTTS, nhu da ndi &
trén, 1a con chiu anh huong sau sic cua nép séng
va phong tuc tap quan cii; ¢6 tu tuong tu ti, thiéu
chi tién thu; tu twong khép kin, ngai thoat ly, it thé
hién y chi vuon 1én trong chuyén moén nghiép vy;
chua niang dong dé 1am CBQL. Trong do tao, boi
dudng CBQL nguoi DTTS can tap trung hinh
thanh nhitng ning lyc mai, khic phyc mat tiéu
cuc, phat huy mit tich cuc, bu dép nhitng thiéu hut
cia mdi CBQL. CBQL la nguoi DTTS tinh Kon
Tum can duoc dao tao, bdi dudng vé chuyén mén,
nghiép vu quan ly theo yéu cau nhiém vy ciia giao
duc pho thong, ddng thoi con can phai duge dao
tao vé ly luan chinh tri, gido duc bdi dudng vé
phdm chit dao dac, 16i sbng, pham chat nghé
nghiép, dic biét cac pham chét cua nha lanh dao.
Déi voi tinh Kon Tum, s& 1a phi hop néu thuc
hién cong tac dao tao, bdi dudng CBQL thong qua
cac hinh thire nhu: trang bi kién thac Iy luan qua
cac khoa hoc tap trung; hinh thanh k§ nang, k¥
x40 trong thyuc tién céng tac quan ly; hinh thanh
pham chat chinh tri, tam Iy va ning lyc hanh dong
cho mdi CBQL qua truyén dat kinh nghiém truc
tiép; tu boi dudng theo ting chuong trinh ngin
han. Trong diéu kién x& hoi hién nay cua tinh,
didu nay la kha thi do mdi GV, CBQL dy ngudn
deéu c6 thé ty sap xép (thoi gian, phuong thirc) dé
tham gia dao tao va ty boi dudng.

Trong dao tao, bdi dudng can phai can doi
giita ly thuyét va thuc hanh, dong thoi phai luon
quan tdm phat huy va khai thac kha ning vén séng
cua nhitng CBQLGD c6 kinh nghiém, c6 tham
nién quan ly cao.

Nam la: Thuc hign tot ché dg, chinh sach
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tao dong lwe cho dpi ngii CBQL la ngwoi DTTS.
Giai phép nay bao gém viéc xay dung co ché
khuyén khich va dii ngd CBQLGD bang chinh séch
tién luong, thing tién, dao tao va phuc loi d&é dam
bao CBQL tan tdm voi cong viéc; Tang cuong maé
rong cac hoat dong giao luu vé cdng tac quan ly
truong nham gilp cac nha quan 1y trao ddi, hoc
hoi kinh nghiém, tiép thu cac thanh tuu tién tién
trong va ngoai nurdc; Xay dung cac chinh sach, ché
tai phd hop va thiét thyc dé tang cuong hiéu lyc
thanh tra, kiém tra, danh gia, khen thuong, ky luat.

Sau la: Phat huy quyén dan cha, tw cha
ciia CBOL la ngwoi DTTS. Phat huy quyén dan
chu, tu chia dya trén co so thuc hién quy ché dan
cha 12 yéu té quan trong dam bao sy thanh cong
cua sy nghiép giao duc. Cong tac nay giup cho can
bo CBQL la nguoi DTTS xa&y duyng y thirc ty quan
trong nhiém vu ciia minh, nang cao tinh than trach
nhiém cia ca nhdn trudc tap thé, trudc cong viéc
dugc giao. Pay cling la mdt trong nhing hoat
dong quan trong boi vi "cadch mang la sy nghiép
cta quan chung", c6 phat huy dwoc sitc manh cua
quan ching thi méi dam bao thing loi trong su
nghiép trong ngudi.

Pé thyc hién tét quyén dan chu, tu cha cua
CBQL la nguoi DTTS, céc to chirc, co quan, ci
nhan CBQL phai thuc hién diy du cac nguyén tic
dan cha, va phai c6 su thong nhit v& mat tu tuong
trong moéi CBQL.

Thuc hién quyén dan chu, ty chia cho CBQL
la nguoi DTTS phai dugc thuc hién song song voi
viéc giir viing ki cuong, né nép trong cac hoat
dong, dong thoi phai gan két hoat dong tu cha
trong vai trd cua cac to churc, doan thé trong nha
truong. Piéu ndy s& tao didu kién dé ca nhan
CBQL la ngudi DTTS va céc t6 chic, doan thé
nay chua dong trong cac hoat dong ctia minh. Pay
1a diéu kién dé thuc hién thanh cdng cac nhiém vu
gido duc dat ra trong thoi ky mai.

Bdy la: Tang cwong cong tac kiém tra,
thanh tra, danh gia dpi ngii CBQL la ngwoi
DTTS. Cong téc thanh tra, kiém tra, danh gia
phdm chét, ning lyc cua doi ngit CBQL 1a DTTS
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c6 vai trd rat quan trong ddi voi cac cap quan ly
gi4o duc. D6 13 co s¢ dé dwa ra cac giai phap diéu
chinh nhiam nang cao pham chat, ning luc cua
CBQL, gilp ho phuc vu tt hon cho cong tac gido
duc.

Panh gi4, xép loai CBQL ¢ truong hoc
khéng nham phan hang hay “gan nhan” tt — xau
cho céc c& nhan, ma nham gilp ting ca nhan thay
1d wu diém, ton tai cua minh. Kiém tra — danh gia
cling dong thoi gilp cac cap quan ly, tap thé don
vi nim dugc két qua thuc hién nhiém vu duoc
giao cua cac CBQL, tir d6 c6 nhirng bién phap
thuc ddy viéc phan dau, rén luyén cua tung cé
nhan CBQL, g6p phan thuc diy sy nghiép giéo
duc phét trién.

Cong tac thanh tra, kiém tra va danh gia
CBQL cén thyc hién theo quy trinh chuén va cin
clr vao chuan danh gia CBQL. Tuy nhién, & day
viéc diéu chinh va cu thé hoa cac chudn [5] cho
phul hop véi didu kién cu thé cta nguoi DTTS &
ving kho khin 1a mot viéc quan trong va hét stc
can thiét.

6. Két luan

Su cip thiét va tinh phirc tap cia cong tac
phat trién doi ngii CBQLGD 1a ngudi DTTS 6 tinh
Kon Tum doi hoi phai tim kiém mot 1y thuyét phu
hop, du rong dé xay dung hé giai phap toan dién.
Ly thuyét quan Iy NNL c6 cach tiép can tong hop
vé cac phuong dién cta quan 1y NNL bao gdm cé
viéc lya chon, dao tao, xay dung va phat trién cac
thanh vién ctia to chirc. Vi cach tiép can nay ly
thuyét quan 1y NNL hoan toan thich hop dé duoc
str dung lam co s& cho viéc xac 1ap cac giai phap
phat trién d6i ngii CBQLGD nguoi DTTS, dap
img nhiing doi hoi cua phat trién gido duc tinh
Kon Tum trong bdi canh hién nay.

Cén ctr cac ndi dung quan ly NNL, cac giai
phap phat trién doi ngi CBQLGD nguoi DTTS
cho tinh Kon Tum s& 12 mot hé théng bao gém ca
3 phuong dién la: Quan ly viéc phat hién, quy
hoach, dao tao, bodi dudng nhan luc; St dung hop
ly d6i ngli nhan luc; va Tao dung méi trudong
thuan loi @& cac CBQLGD lam viéc, cong hién va
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phat trién.
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