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PHAT TRIEN DU LICH TEAM BUILDING O’ THANH PHO DA NANG HIEN NAY
Lé Thi Thu Hién®", L& Céng Vii®

Tém tat: Team building la loai hinh du lich chd trong dén cac hoat ddng nhém, hoat déng tap thé, cac tro
choi trong mét tour du lich tao nén sw gén két gilra cac thanh vién trong tour du lich d6. Loai hinh du lich
nay phu hop vé&i nhidu ddi twong khach va cé thé té chire & tht cd moi noi c6 khdng gian du rong tiy
ngoai bai bién, khu virc séng nwéce, ndi non, san choi rdng, trong rivng va ca trong nha... Do do, trén thé
gi¢i hién nay, loai hinh du lich nay rét phét tridn. Trong khi d6, & Viét Nam, du lich Team building mai
xuét hién phd bién trong thdi gian gan day va dang dich chuyén tir nhirng tour Team building don diéu
sang céac tour du lich Team building két hop véi hanh trinh vén héa thu hit cac du khach tham gia mot
cach nhanh chéng va day hao hirng. Ciing nhw Ha Noi va Sai Gon, du lich Team building tai Ba Néng
dang ngay cang phat trién v&i sy ra doi ctia nhidu cong ty hoat déng trong Iinh viec Team building. Bai
viét dwa trén két qua khao sat tai ba cong ty cung ng dich vu Team building & Da Néng, dé la: Huyén
Thoai Viét, Vietteam Group va Vietfuntastic; qua dd, cung cap cho nguwdi doc mét céi nhin cu thé va thyc

tién v& loai hinh du lich dang d&n phé bién & thanh phé bién mién Trung xinh dep nay.

T khéa: Team building; loai hinh du lich; du lich Team building; Teambuilding tai thanh phé Da N&ng.

1. D4t van dé

Trén thé gidi, du lich 1a mot trong nhing nganh
kinh té c6 tdc do phat trién nhanh nhat, dong gop 9%
GDP, chiém 8% lao dong va khoang 30% xuét khiu
toan thé gidi [4]. Tai Viét Nam, bat dau tir thap nién 60
ctia thé ki trudc cho dén nay, du lich di ngay cang
khing dinh vai trd va vi tri cia riéng minh trong nen
kinh t& dat nuéc va dong gop khong nhod vao co ciu
GDP cua nudc ta.

Pa Ning - thanh phd dang sdng, thanh phd ning
dong thudc khu vuc mién Trung - Tay Nguyén, du lich
ba N?mg c6 su phat trién vuot troi so véi nhiéu tinh
thanh khac trén ca nudc ndi chung va khu vuc mién
Trung no6i riéng. Tuy nhién, du lich Pa Nang van phat
trién chua twong xung véi tiém nang va loi thé hién co.
Do d6, can c6 nhing ¥ twuong méi sang tao hon, dua ra
nhiing loai hinh du lich méi, hip dan va dic trung hon
hay it nhét 14 bat kip xu thé chung dé thu hut khach du
lich trong nuéc va qubc té dén voi Pa Ning, cling nhu
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giit duoc khach du lich Pa Néang & lai voi thanh phé,
lwu tr, mua sim va thu gian dai ngay hon.

Trén thé gidi hién nay c6 mét loai hinh du lich rat
phat trién, loai hinh du lich nay chu trong dén cac hoat
dong nhom, hoat dong tap thé, cac trd choi trong mot
tour du lich tao nén su gan két giira cac thanh vién trong
tour du lich d6. Loai hinh du lich nay phu hop véi nhidu
ddi tuong khach va c6 thé t& chire & tAt ca moi noi c6
khong gian du rong tir ngoai bai bién, khu vuc song
nudc, nii non, san choi rong, trong rung va ca trong
nha... Loai hinh du lich d6 chinh 1a du lich Team
building. O Viét Nam, loai hinh du lich nay di phat
trién & mién Nam, nhung & mién Trung néi chung va &
Da Ning néi riéng, loai hinh du lich ndy méi bat dau
duoc khai thac.

2. Déi twong, muc tiéu va phwong phap nghién ciru

Péi tuong nghién cizu: Poi tugng nghién ciu ciia
bai viét 1a du lich Team building tai thanh ph6 Pa Néng.

- Muc tiéu nghién ciru ciia bai viét: phan anh thyc
trang phat trién Team building tai thanh phd Pa Ning,
trén co s khao sat 3 cong ty dang cung cip dich vu
Team building, d6 1a Cong ty TNHH Truyén thong va
Du lich Huyén Thoai Viét, Cong ty TNHH Du lich Va
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Su kién Vietfuntastic va Cong ty C6 phin dau tu va du
lich Vietteam Group.

Trén co s& d6, bai viét dua ra nhimng giai phap thiét
thyc nhim nang cao hiéu qua dich vu Team building &
thanh phd Pa Néng.

- Phwong phdp nghién ciru: Dé thyc hién nghién
ciru cua minh, nhom tac gia da duya vao cac phuong
phép nghién curu sau:

+ Phuong phap khéo sat thuc dia, thu thap va xu li
dir liéu: nhém tac gia di xudng 3 cong ty dé xin cac
thong tin, s6 liéu, tham gia vao mot ) chuong trinh
Team building véi tu cach 1a ngudn nhan lyc hd tro cho
cong ty. Mat khac, thu thap tai lidu viét qua cic sach
bao, bai viét trén cac trang mang.

+ Phuong phap phong vén sdu: nhom tac gia da
phong van sau mot sb truong hop du khach va cac nha
quan 1i cong ty dé lam rd hon thyc trang phat trién loai
hinh du lich nay.

+ Phuong phap téng hop, phan tich, so sanh: Tir
nhiing s6 lieu, két qua khao sat, nhom tac gia tién hanh
téng hop, phan tich, so sanh ddi chiéu giita ba cong ty dé
dura ra nhitng nhan xét tir d6 1am co s& dé xuat giai phap.

3.Thwe trang phat trién du lich Team building
tai thanh phé Pa Nang hién nay

3.1. Khai quat vé cac don vi hoat dong té chirc
Team building & Da Nang

Team building 1a mdt khai niém khong xa la ddi véi
tat ca cac doanh nghiép. Chinh nhiing tac dong tich cuc
ctua hoat dong nay toi van hoa doanh nghiép giup cho
Team building cang thém phé bién hon.

Hién nay tai thanh phd Pa Néng theo ghi nhan cé
khoang 50 cong ty chuyén t6 chic cac su kién va kinh
doanh I&r hanh, trong d6 kiém luén dich vu Team
building va cé khoang 20 cbng ty chuyén cung rng cac
hoat dong Team building. Trong do, ba cong ty to chiic
su kién Team building chuyén nghiép va duoc coi la
dan du tai khu vuc Da Ning va mién Trung d6 la:
Cong ty TNHH Truyén théng va Du lich Huyén Thoai
Viét; Cong ty TNHH Du lich va Su kién Vietfuntastic;
Cong ty C6 phan dau tur va du lich Vietteam Group.

3.2. S6 lwong khach tham gia va doanh thu

Trong diéu kién kinh té phat trién, canh tranh khéc
liét thi khach hang tré nén c6 vai tro hét sic quan trong
dbi véi mdi doanh nghiép, 1a yéu té quyét dinh dén su
thanh cong hay that bai cua doanh nghiép. Nhan thiy
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dugc nhiing didu nay, ngay tir khi méi thanh lap, cac
doanh nghiép hoat dong trong linh vuc Team building &
Pa Ning déu lay d6 lam dong luc phat trién cong ty cua
minh. Trong nhitng nam tr& lai day, céc cong ty chuyén
cung tng cac dich vu Team building tai Ba Nang déu c6
dugc nhirng con sé an twong vé sé luong khach tham
gia va doanh thu cua minh.

Trong s6 3 cong ty Huyén Thoai Viét, Vietteam
Group, Vietfuntastic thi Huyén Thoai Viét 1a don vi co
doanh thu va sé lugng khach tham gia 16n nhat. Theo
d6, trong 9 nam thanh lap, s6 khach da dong hanh cing
cong ty nay ting gan gip 4 lan so v6i ban dau va kéo
theo sy gia ting cua sd lwong khach tham gia sir dung
dich vu Team building cua cong ty. Tir nam 2010 dén
nam 2018, da tang tor 5000 1én 11.400 khach tham gia
trai nghiém dich vu Team building tai cong ty [5]. Con
sO nay rat 16n va chiém mot thi phan khéng nho trong
linh vuc Team building tai thanh phd Pa Ning.

Sy gia tang nhanh chong cua s luong khach tham
gia dich vu Team building ctia cong ty Huyén Thoai
Viét do nhiéu nguyén nhan. Truéc hét, sy da dang vé
linh vuc hoat dong cua cong ty gop phan khong nho vao
su phét trién cua loai hinh nay. Ngoai ra, viéc thanh lap
som va co6 kinh nghiém trong linh vyc Team building da
gitip cong ty tao dugce chd ding trong nganh du lich cua
thanh phd, tir d6 c6 dwoc nhidu mbi quan hé, lién két
voi cac doanh nghiép 1&r hanh khac. Ngoai ra, dich vu
Team building duoc sy trg gitp dac luc tir mang 1
hanh ctia chinh cong ty.

Pung sau Huyén Thoai Viét vé s6 lugng khach tham
gia la Cong ty c6 phan dau tu va du lich Vietteam Group
hay con dugc biét dén voi tén goi Vietteam Media.
Xuyén subt 2 nam 2017, 2018 cong ty da té chic hang
traim hoat dong cho nhimg doanh nghiép lir hanh vé cac
su kién, dich vy Teambuiding véi con s6 8000 khach nam
2017 va 12.000 khach ndm 2018 da tham gia cac chuong
trinh Team building ctia cong ty [7]. Vietteam Group ty
hao 13 mot trong nhitng doanh nghiép c¢6 vi thé tai Pa
Ning vé cac hoat dong cung tmg dich vu du lich. Dy béo
nam 2019 s& 1a mot ndm bung nd cua cong ty véi du kién
s6 khéach tham du céc hoat dong dich vu Team building
khoang 13.000 dén 15.000 khach [7].

So véi hai doanh nghiép trén thi Cong ty TNHH Du
lich va Sy kién Vietfuntastic ¢6 sb lwong khach it nhét.
Tuy vay, con s 3000 khach ciing 1a mot con s 4n
tugng cho nhiing gi ma Vietfun da dat duoc trong 6
thang dau nam, tir thang 10/2018 - dén thang 4/2019 [6].
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Ciing thudc top nhiing cong ty td chire sy kién, dich vu
Team building chuyén nghiép, Vietfuntastic con hoat
dong thém nhiing linh vuc khac nhu 1&r hanh trong va
ngoai nuée. Hoat dong phuc vu lit hanh - huéng dan chi
dugc dua vao hoat dong chinh vao nhiing thang cudi
nam 2018, khi thi truong mua du lich outbound cho
khach Viét phat trién ram ro. Cé thé hiéu duoc nhiing
hoat dong kinh doanh nay ctia cong ty gin véi dic diém
thoi vu ciia mua du lich tai Pa Nang

So sanh va ddi chiéu giira s6 lugng khach tham gia
dich vu Team building gitta ba don vi dugc khao sat,
v6i loi thé 1a doanh nghiép phat trién lau doi hon hai
doanh nghiép con lai nén hién nhién Huyén Thoai Viét
¢6 duge ngudn khach tham gia 6n dinh hon. Nhimg mbi
quan hé duoc xay dung theo thoi gian va tén tudi da
dugc biét dén rong khip 1a wu thé vo cung 16n ciia cong
ty trong viéc phat trién hién nay. Cung chién luoc phat
trién nhu Huyén Thoai Viét 1a Vietfuntastic. Doanh
nghiép nay ciing ddy manh viéc phat trién cac hoat dong
t6 churc tour, 1y nén tang dich vu Team building cua
minh lam tién dé thiic ddy su phat trién cac chuong trinh
du lich. Va du chi méi thanh 1ap nhung cé thé thay dugc
lugng khach tham gia chuong trinh Team building cua
cong ty da gan bang mot nim ma cong ty Huyén Thoai
Viét c6 duoc khi cung thoi diém thanh lap. Tu do, cho
théy duoc cac don vi vé sau da rat ra va dac két cho
minh nhiéu kinh nghiém sang gia trong viéc phat trién
du lich ciing nhu nhan biét tiém nang thi truong dé khai
thac. Khac v6i hai cong ty trén vé linh vuc hoat dong,
Vietteam Group chi chuyén tim vao viéc phat trién cac
hoat dong Team building nén sb lwong khach twong ddi
cao hon so voi hai cong ty trén.

Bén canh s6 lugng khach, doanh thu cta céc cong
ty déu ting qua ting nam, trong d6 Huyén Thoai Viét
dan dau vé loi nhun trong kinh doanh Team building
v6i 101 nhudn tang tir 160 triéu (ndm 2010) 1én 1 ti (ndm
2018), tang 5,25 lan [5]. C6 dugc diéu nay, mot mat do
chién luoc phat trién hop 1i vé& hoat dong quang ba
thuong hi¢u ctia cong ty; mat khac, nho cong ty co6 mbi
lién két v6i nhidu cong ty du lich, cac hang 1it hanh khac
dé bo sung ngudn khach. Cong ty Vietfuntastic ciing c6
loi nhuan 4n twong trong hoat dong Team building du
moi thanh lap tu thang 10/2018 nhung da dat dugc
doanh s6 1a 100 tridu [6]. Khac véi hai cong ty kinh
doanh da linh vyc nhu Huyén Thoai Viét hay
Vietfuntastic, Vietteam Group chi chu trong vao céc
linh vyc thién vé& dich vu cung ng hon 1a t6 chuc

chuong trinh du lich nén da dat dugc doanh thu 1a 600
triéu (nam 2018) [7].
3.3. Chwong trinh Team building

Hién nay, kich ban t6 chirc chuong trinh ciia céc
cong ty Team building & Pa Ning c6 su khic nhau tly
theo yéu cau ciia khach. Noi cach khac, c6 sy da dang
vé tén goi cac chuong trinh, thoi gian to chirc trong ca
nam, dia diém t6 chirc ciia mot chwong trinh, hoat dong
trong mdt chuong trinh Team building.

Dau tién vé tén goi cia cdc chuong trinh déu da
dang. Thong thuong cic chuong trinh ctia ba cong ty to
chic déu c6 chung céch thuc d6 1a dé tén cac doanh
nghiép cua cong ty lam thong tin chinh can cung cap.
Ngoai ra, mdi chuong trinh déu c6 chi dé va gin lién
véi hoat dong Team building.

Vé thoi gian té chic thi ba cong ty déu co su khac
nhau. Diéu ndy phu thuoc vao phia dbi tac yéu cau.
Khao sat 15 chuong trinh cta 3 c¢ong ty cho thiy thoi
gian té chirc Team building thuong roi vao thang cac
thang 2, thang 3, thang 4 va thang 7. Day la thoi gian
gan lién véi nhitng dip du xuan va nghi hé cua cac co
quan, t6 chire, doanh nghiép nén ho thuong lua chon dé
tham gia cac hoat déng vui choi, giai tri trong d6 co
dich vu Team building.

Pia diém té6 chirc chuong trinh thuong khong ¢
dinh ma di chuyén lién tuc. Mot phan do ddi tac yéu
cau; mot phan tr bén phia Huyén Thoai Viét,
Vietfuntastic hay Vietteam Group s& d& xuit dia diém t6
chic nham tién noi nghi dudng cua khach hay tai céc
noi ma c6 khong gian rong réi, phong canh dep, khong
khi pht hgp cho hoat dong Team building. Khao sat 15
chuong trinh ctia 3 cong ty cho thay co6 hai dia diém
chinh 1a dia diém cb dinh va dia diém luu dong. Dia
diém c6 dinh 1a nhirng noi ma thuong xuyén t6 chac va
da c6 phi thué bai. Co thé ké ra mot vai dia diém dang
cha y nhu Bai bién Pham Vian Bong, Bai bién My
Khé,.. Con dia diém luu dong 1a nhitng noi ma du khach
tly chon hoic 1a noi dirng chéan cua du khéach. C6 thé ké
ra mot vai dia diém dang chi ¥ nhu Bai bién noi Khu
giai tri CoCobay, khu du lich Tién Sa...

Hoat dong cua mot chuong trinh dugc thuc hién
dua trén kich ban nhu sau: Khi khach dat chan dén bai
choi Team building s& thuc hién cac hoat dong dau tién
d6 1a cat do dac, chup hinh luu niém. Tiép theo du
khéch s& thyc hién phan khai dong cing véi MC qua cac
tro choi nho nhu chia ddi, lam néng co thé, thir thach doi
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truong, Xay dung tén doi. Sau khi da khoi dong xong, cac
d6i s& budc vao hoat dong choi chinh véi cac tro choi 16n
(Gameshow). Tuy ting yéu cau va goi dich vy da chon
trude do, cac doi sé thuc hién céc thir thach ma chuong
trinh d& chuan bi sdn. Sau khi vurot qua cac thir théch tro
choi, tuy timg diéu kién ma s& c6 phan thusng danh cho
doi choi thang cugc trong cac thir thach. O 3 cong ty déu
chuan bi sin khoang 15 dén 20 trd choi, trong d6 s& c6
nhitng trd choi co ban, don gian va s& c6 nhiing tro choi
mang tinh chuyén nghiép.

3.4. Ngudn nhan luc phuc vu hoat déng Team building

Théng qua bang tong hop ngudn nhan lyc phuc vy
dich vy Team building tai 3 cong ty, c6 thé thay trinh d¢ tot
nghiép Pai hoc, Cao dang chiém sb luong lon & céc cong
ty, cho thdy yéu cau cao vé trinh do hoc van ciing nhu
chuy&n mén & ngudn nhan lec ngudn nhan lyc phuc vu.

Tuy nhién, vao mua cao diém, nhim dap tng
ngudn nhan luc cip thiét dé phuc vu cho cac chuong
trinh voi mat do day dic, thi cac cong ty sé ha thap yéu
cau vé trinh d6 d6 1a s& tuyén dung sinh vién thyc tap
hoac sinh vién dang theo hoc tai cac truong Cao déng,
Dai hoc tir nam 2 trg 1én 1am hd trg vién cho chuwong
trinh Team building.

Déi voi doanh nghiép, tuyén sinh vién vé wu diém
la c6 thé giai quyét nhu cau cap thiét cho sy “khan
hiém” nhan lyc; dong thoi, c6 thé chon dugc nhirng ban
tré c6 nhiét huyét, dam mé trong qua trinh lam viéc
nhim bd sung cho déi ngii nhan sy cia minh. Tuy
nhién, viéc tuyén sinh vién van cé nhiing han ché vé
ngudn nhan lyc. Vi khi thuc hién cac chuong trinh, mot
bo phan sinh vién méi chua ¢6 kinh nghiém budc 1ong
cac phong nhén sy tai ba cdng ty phai dao tao (training)
mét thoi gian. Ngoai ra, hau hét sinh vién chon Team
building 1a tién dé dé phét trién tuong lai véi vai trd
cong tac vién va sau d6 dan chuyén sang linh vuc khéac
trong du lich. Biéu nay khién cho céc doanh nghiép hoat
dong trong linh vyc ndy phai “thay méi” ngudn nhan
lyc ciia minh va té chirc dao tao lai ngay tir dau. Chinh
vi vay, nd lam cho giam di su thanh cdng cia mét
chuong trinh khi ki ning, nghiép vu cia doi ngii hd tro
vién chua dat ding theo yéu cau.

Dé t6 chic mot chuong trinh Team building thanh
cong thi can nhiéu yéu t6 nhu nguoi din chuong trinh
hay hoat nao vién, khéng gian va thoi gian té chic, hay
nhitng minigame hip dan. Trong do, lyc lwong hoat ndo
vién (MC) dugc xem 1a ngudi c6 vai tro vo cung quan
trong. Mot chuong trinh c6 thanh cdng hay khong thi
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nguoi din chuong trinh chiém 50% sy thanh cong do.
Vi véy, vai tro ciia nhitng ca nhan nay c6 anh huong dén
chat luong ciia mot chwong trinh. O céc cong ty cung
ung dich vy Team building & Pa Nang, luc lugng hoat
nao vién thuong l1a nhimg ngudi dén tir cac mang i
hanh, su kién. Ho duoc dao tao mot cach bai ban va
chuyén nghiép nho nhitng céng ty trung gian chuyén
dao tao ngudi din chwong trinh. Mdi chuong trinh
Teambuiding danh cho MC hién nay & 3 cong ty Huyén
Thoai Viét, cbng ty Vietteam Group, cbng ty
Vietfuntastic c6 gia cong tac phi la tir 500.000 dén
1.000.000VND/chuong trinh. Tai Pa Néng c6 cong ty
Rong Tién Sa la cong ty chuyén dao tao ngudi din
chuong trinh uy tin va chat luong tai day. Hau hét ho
vira c6 kha nang dan cac bubi Team building ngoai troi,
vira con dam nhiém vai tro MC (Master of Ceremonies)
t6 chuc Team building tai Ba Néng kha 1a nhiéu.

Hién nay, nhiéu cong ty Team building & Pa Néng
dang khan hiém luc luong hoat néo vién. Nhiéu cong ty
da phai thué nhirng MC bén ngoai dé dan cac chuong
trinh Team building cho cong ty minh, dién hinh nhu
Vietteam Group. Vao mua cao diém, cong ty Vietteam
Group “chay” tir 5 dén 7 chuong trinh trong mot ngay
thi v&i doi ngit MC tai cong ty 1a 4 nguoi thi khdng thé
dap tmg du. Vi vay, viéc thué doi ngii nguoi dan chuong
trinh bén ngoai 1a diéu tat yéu. Bé dap tng nhu cau do,
ngay quy | - 2019, cong ty da khai giang khéa hoc
MCO1 nhim dap wng nhu cau thiéu hut. Bong thoi, co
thé nhanh chong “chinh chién” trong mua cao diém.
Tuy nhién, viéc dao tao trong diéu kién gap va kha khan
truong co thé dan dén nhiéu rai ro nhu d6i ngii MC
chua chuyén nghiép, thanh thao. Vi vay, can dua ra
nhitng giai phap cdn co, lau dai cho viéc cung ng
ngudi din chuong trinh Team building hién nay dé dap
ng nhu ciu vao mua cao diém.

3.5. Cong tac quang ba Team building

Quang céo 1a mot cong cu quan trong dé dwa hinh
anh doanh nghiép dén véi cong ching. La nhitng don vi
hoat déng trong linh vuc du lich, cac cdng ty cung ung
dich vu Team building da thuc hién mot vai chuong
trinh nham dua hinh anh va dich vy cua cong ty dén véi
khach hang thong qua cac phuong tién khac nhau.

3.5.1. Théng diép quang cao

Thong diép quang cao con c6 thé hiéu ndom na la
slogan cua cac cong ty. Pay la hinh thac quang céao
nham truyén tai thong tin khach hang, va né duoc di
kém cung véi logo cua cong ty minh. Cong ty Huyén
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Thoai Viét ho dit tén cho slogan cua minh la “Niém vui
trén tumg buéc chan” gin lién vai st ménh cua cong ty
1a tao ra chat lwong phuc vu tét nhat mang lai cho quy
khach nhirng chuyén du lich tham quan va ki nghi thoai
mai va c6 y nghia. Hay don vi Vietteam Group lai dua
slogan 1a “Mdanh ghép thanh cong” véi y nghia rang mdi
thanh t6 s& tao nén mot thanh céng cua mot doanh
nghiép va khéach hang Ia thanh té quan trong do.

3.5.2. Hoat déng khuyén mai

Pay 1a hinh thac phd bién nhét trong cong tac
truyén thdng, quang bé cua cac don vi to chic Team
building n6i riéng va du lich néi chung. Nhiing chuong
trinh nhu “Du lich siéu khuyén mai he” hay khuyén méi
“40+1” danh cho céc doan khach dat cac chuong trinh
Team building tai Céng ty Huyén Thoai Viét. Cung véi
d6 con c6 chuong trinh giam gia vao mua thap diém
nhu cac chuong trinh khuyén méi cua Vietteam Group,
giam gia 20% cho cac géi trd choi co ban nam trong
hoat dong Team building. Hay c6 thé ké dén chuong
trinh theo dong su kién cua Vietfuntastic vé& nhing
chién thing cua doi tuyén bong da Viét Nam tai Asian
Cup 2019 qua g6i chuong trinh Team building “Vui
cung béng dd”. Co thé thay nhiing chuong trinh
khuyén mii v6 cing da dang va phong pha véi nhiéu
cach thu hut d6i twong khac nhau. Piéu ndy tao cho
dich vu Team building ngay cang tr nén phé bién
trong mat du khéch.

3.5.3. Phwong tién quang cao

Cong nghé thong tin dang ngay cang phat trién, con
ngudi thuong danh nhiéu thoi gian dé luét web, tim
kiém thong tin vé cac san pham do d6 quang céo trén
phuong tién nay sé tiép can dwoc voi mot lugng 16n
khach hang. Hién nay céc cong ty chi yéu tap trung vao
phét trién cac trang web. Biéu nay gidp cho doanh
nghiép d& dang tiép can khach hang tét hon théng qua
website cong ty va khach hang c6 thé biét dwoc nhiing
chwong trinh ma minh cén. Qua d6 cong ty c6 thé gay
dugc 4n tuong tét trong 1ong khach hang, cong ty c6 thé
tiép xic vai khach hang trén web dé tim hiéu diéu tra va
dap ung nhu cau khéach hang tt hon.

Ngoai viéc phat trién cac trang website dé cung cip
thong tin cho khach hang, cac don vi cung ung con chd
trong viéc phét trién theo thoi dai biang cach tao cac
trang mang X8 hoi nhu Facebook, Zalo, hay cac kénh
mang nhu Youtube, Google... dé nham dap tng nhu
cau cua khach hang. Nhiing trang mang (Fanpage) duoc
thanh 14ap véi muc dich quang bé san pham ma cac cong

ty da thyc hién tir khi thanh lap dé du khach c6 thé tham
khao cling nhu c6 cai nhin khach quan khi dat dich vu.
Pong thoi, viéc tao ra cac trang mang ciing nham thu
hat dugc y Kién va su twong tac cia du khach cho chat
lugng dich vu cua minh (feedback). Véi thoi dai cong
nghé sb 4.0, viéc phat trién theo hinh thirc nay da dap
@ng nhu cau khéng nho danh cho du khéch. Hién nay,
mdi cong ty déu c6 cho minh it nhat hai dia chi quang
ba san pham cua minh la Facebook va Zalo. Tir d6 c¢6
thé thiy, thé manh hién nay vé cong tac quang ba cua
cac don vi déu tap trung vao hinh thirc quang céo trén
Facebook. Diéu nay ciing d& hiéu bai thi hiéu cia ngudi
Viét hién nay déu duoc chia sé va s dung mang xa hoi
mot cach thuong xuyén. Khong nhitng quang ba trén
mang xa hoi, viéc tao dung cac kénh riéng trén google
hay youtube ciing déu duoc xac lap, ¢6 luot theo ddi va
luot xem twong ddi 16n.

4. Mot s6 dé xuat thay cho l&i két

Du lich Team building & thanh phé Pa Ning hién
nay tuy da dat dugc nhiing két qua nhét dinh, song van
con ton tai kha nhiéu han ché, nhu: phuong tién quang
ba chua duoc khai théc téi da; ngudn nhan lyc cua cong
ty vao mdi thoi diém trong nim chua that sy 6n dinh.
Su thiéu hut vé ngudn nhan lec vao mua cao diém hay
chat lwong ngudn nhan lec con gap nhiéu kho khan 1a
mét trong nhiing han ché ¢ hiru chua duoc giai quyét.
cung vai su thiéu hut vé ngudn nhan lyc 12 yéu té dao
tao doi ngli dan chuong trinh va hd trg vién chua co
nhitng giai phap cin co, lau dai. Van dé nghién cau thi
truong, dinh huéng d6i twong khach hang ciing chua
dugc cac cong ty khai thac triét dé... Tur do, chung toi
dé xuit mot sb giai phéap sau:

- Nang cao chat lirong nguon nhan lyc.

Hién nay, ngudn nhan lyc trong dich vu Team
building van con mot s6 van dé nhu thiéu hut doi ngii hd
trg vién, hoat ndo vién vao mia cao diém, hay trinh do
chuyén mon cua nhiing nguoi tham gia dich vu Team
building. Do vay, viéc nang cao chat lrgng ngudn nhan
lyc 1a mot trong nhitng giai phap cap thiét nhat.

Tru6e hét, can dao tao chuyén vién xay dung cac
chuong trinh Team building. Ciing gidng nhu cac tour
du lich khéc, tour du lich két hop Team building hay
chuyén tour du lich Team building déu can phai xay
dung chuong trinh tour, tinh gid thanh va gid ban tour
sao cho ph hop véi tii tién cia ddi tuong khach ma
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doanh nghiép lir hanh huéng t6i, ddng thoi dem lai loi
nhuan kinh doanh cho doanh nghiép I hanh.

Thir hai, dao tao chat lwong d6i ngii huéng dan vién
¢6 thé kiém ludn vai tro nguoi dan chuong trinh Team
building dé g6p phan vao viéc gia tang doi ngii nhan lyc
va c6 thé dam bao Kip thoi “chita chay” vé tinh hudng
néu hoat n&o vién gap su ¢ bat ngo.

Ngoai ra, cic co sé dao tao nghiép vu huéng dan
vién hay cac trudong Pai hoc, Cao déng c6 dio tao céc
nganh lién quan dén du lich can 16ng ghép cac chuong
trinh Team building vao trong cac hoc phan nghiép vu
huéng dan hoic t6 chirc su kién dé giang day nham gidp
cho sinh vién c6 thém dugc nhitng ki nang, nghiép vu
khi tham gia hd trg cac chuong trinh.

Mt khac, cac cong ty can c6 nhiing chinh sach hd
trg vé tai chinh nhu tang lwong, thuang, ché do phac lgi
x& hoi dé doi ngii hd tro vién, MC cua 3 cong ty c6 thé
yén tam céng hién cho minh. Tir 46 goép phan dam bao
chat luong cho cac chwong trinh, tranh hién tuong thiéu
hut nhan luc vao mua cao diém.

- Pam bdo chdt lwong trang thiét bi.

Truéc khi chay chuong trinh, dé dam bao chat
lwong dich vu Team building vé mat am thanh, 4nh sang
can luu y mot s diém sau:

+ Liét ké danh sach céc tro choi dinh té chirc va céc
dao cu di kém, sb luong cu thé. Pay la diéu hét sic
quan trong trong céch thuc té chic mot chuwong trinh
hoan chinh.

+ Chuan bi dao cu theo danh sach trén va chuan bi
du thém dé phong truong hop phét sinh.

+ Kiém tra lai chat luong dao cu dé dam bao chat
lugng tro choi.

+ Kiém tra lai can than phuong tién chuyén chd dao
cu truge khi chuyén dao cu dén chuong trinh.

Ngoai ra, dé luén luén dat chat lwong va dam bao
c4c trang thiét bi, cac cong ty can ban hanh céc nai quy,
quy dinh vé& viéc sir dung vat dung cia cong ty khi tién
hanh cong tac t6 chirc cac chuong trinh Team building.

- Tang cwong cong tac quang ba.

DPé hinh anh “thuong hiéu” Team building cua
thanh ph6 Pa Nang ngay cang phat trién, tro nén quen
thudc véi du khach trong va ngoai nudc, cac cdng ty kinh
doanh trong linh vyc ndy ma cu thé la cong ty Huyén
Thoai Viét, cong ty Vietteam Group, cbng ty
Vietfuntastic khéng nhiing tiép tuc phéat huy nhiing hinh
thirc quang bé truyén théng ma con can déi méi, da dang
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tiép thi va truyén thong dé thu hat du khach tham gia dich
vu Team building ngay cang phd bién hon. Cy thé:

+ Tang cuong cdng tac quang ba trén cac tam pano,
ap phich dé du khach dén tham quan, nghi dudng tai Pa
Ning c6 thé nhan biét.

+ Can dang tai théng tin, cap nhat hoat dong hozc cac
chuong trinh khuyén mai, gia ca ciia cong ty minh thudng
Xuyén trén cac trang mang xa hoi nhu Zalo, Facebook,. ..
dé khach hang c6 thé biét dén hozc tham khao.

+ Tang lugng tuong tac trén cac website cua cong
ty minh bang cach thuong xuyén thay doi phéng nén,
hinh anh cong ty, chat lwong bai viét.

+ Tao stc hut ddi voi du khéach thdng qua nhing
doan phim géan lién voi hoat dong Team building trén
kénh Youtube cuaa cong ty minh.

+ Thuong xuyén tham gia cic chuong trinh PR nhu
chuong trinh thién nguyén, tai trg hay tu van tuyén sinh
dé dugc nhidu ngudi biét dén hon.

+ Str dung thém céc hinh thac quang ba khac nhu
trén céc tap chi, 4n pham du lich, cac kénh quang bé
nhu phuong tién di lai nhu may bay, xe bus... dé du
khéch c6 thé biét va tiép can.

- Lién két vai cac cong ty du lich.

Cac chuong trinh du lich trén dia ban Pa Ning
duogc xay dung khong chi danh cho déi tugng khach du
lich 12 ngudi Pa Nang ma muc dich 16n hon 1a thu hit
du khach tir cac dia phuong, tinh thanh phd khéc va ca
du khach nudc ngoai dén véi Pa Ning. Do d6, viéc phat
trién quan hé hop tac giita cac cong ty du lich trong va
ngoai thanh phd Pa Ning 1a vo cing quan trong dé cac
cdng ty nay tré thanh mot kénh quang ba vé loai hinh du
lich Team building tai Pa Nang.

- Da dang hoa chwong trinh Team building.

Dé xay dung, dap ung nhu cau ngay cang cao cua
du khach thi viéc da dang hoéa chuong trinh Team
building 12 yéu cau can thiét dé phat trién dich vu
Team building tai Pa Nang. Viéc da dang hoa chuong
trinh trugc hét phu thude vao cac dbi twong khéch
khac nhau. Ngoai dbi tugng khach chu yéu hién nay 1a
cac doanh nghiép, cac chuong trinh can mo rong ddi
tuwong khach sang tré em, hoc sinh hay sinh vién. Mat
khac, cac don vi kinh doanh dich vu Team building &
Pa Ning cin cai thién y twdng méi la doc déo biang
viéc bd sung cac tro choi méi, sang tao cac phéi canh
tong thé, bd cuc chuong trinh, ... dé tir d6 dap wng nhu
cau cua ddi tac.
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- Lay y kién phan hoi cia khach

Hién nay, thong thuong céc cong ty s& hoi y kién
ciia ngudi truong doan dé biét danh gia cua khéach sau
khi tham gia hoat dong Team building vao budi hém do.
Tuy nhién, v4i nhitng danh gia tr vi truéng doan thi
chua c6 duge cai nhin day du vé chat lugng to chire dich
vu Team building cia cong ty vao hom do6. Vi vay, can
dua ra nhiing giai phép cu thé dé nhan danh gia tong
quan tu khach tham gia nhu:

+ L4y y Kién danh gia tir ca doan khach khi tham
gia hoat dong Team building.

+ Phan hoi qua website caa chinh cac cong ty.

+ Ngoai ra, ldy y kién phan hdi cua khéach thong
qua cac trang tng dung danh gia dich vu du lich truc
tuyén nhu Mytour, Traveloka,... dé thu thap danh gia
cua khéch.

Thyc hién dugc nhiing giai phap trén s& gop phan
thuc day dich vu Team building tai thanh phé Pa Ning
phat trién mot cach cé hiéu qua hon dé dich vy Team
building tré thanh san pham du lich dic trung cta thanh
phd. Pay la diéu can thiét dé da dang hoa san pham du
lich, gép phan thu hat du khéch dén véi thanh phé bién
xinh dep mién Trung nay.
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DEVELOPING TEAM BUILDING TOURISM IN DA NANG CITY NOW

Abstract: Team building is a type of tourism that focuses on group activities, collective activities and games on a tour to create a
bond of the members in a tour. This type of travelling is suitable for many customers and can be organised at any places, especially a
spacous area such as beachside, riverside, mountains, wide playgrounds, forests, and even at home, etc., Thus, the growth of this
model of tourism is rising over days. Meanwhile, Team building tourism has recently been to Viet Nam and been shifted from
monotonous Team building tours to the ones combined with cultural journeys, which attracts tourists to participate quickly and
excitedly. Like Hanoi and Saigon, there is an increase in this type of travelling in Da Nang along with the rise of many companies
operating in this travelling model. The article bases on the result of the survey conducted at three Team building service providers in
Danang: Legend of Vietnam, Vietteam Group and Vietfuntastic. Thereby, readers can have a specific and practical view of this type of
tourism, which becomes popular gradually in this beautiful central coastal city.

Key words: Team building; type of tourism; Team building tourism; Team building in Da Nang city.
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